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INTRODUCTION 


The Operations Evaluation Program was developed from (he Basic Operations 
Program. As you review the evaluation package, you will note that it includes 
a section for inventory and workload factors and a section for standards. 
These two entries are an integral part of the Basic Operations package. You 
will note also that cost centers and program categories are used to identify 
the various facets of the park operations to be evaluated. 


This format provides the tool to tie together the segmented management 
approach to park operations. The National Park Service has changed its 
management approach several times to fit the needs as perceived at the 
time. With each approach, whether it was zero base budgeting, management 
by objectives, etc., it has not changed our fundamental responsibility of 
managing resources and visitors. Regardless of the different management 
approaches, there is always a need for the basic inventory of resources, 
workload factors, and visitor information to support the specific levels 
of services required by cach park. We believe this approach of gathering 
this information will fit the needs for whatever the future management 
system may be. 


This approach has several advantages: 


1. A common ianguage for workload factors and inventory will provide an 
annual update of inventory that can be loaded into an automated 
system. 


2. Common standards provide all managers with expectations that are the 
same for ail. Pvaluations are more objective when made against a 
set of stated standards. 


5. Communication is enhanced between different offices when everyone 
understands the common language. Regional Offices and the Washington 
Office can better understand needs of the parks when workload and 
standards are considered. 


4. When the operations evaluations and basic operations complement each 
other, they will have a high utility for budget formulation, park 
allocation, and accounting. 


5. This approach will aid the Superintendent and the evaluation team 
in identifying areas in which savings can be accomplished. In 
other words, the desirable, the essential, and the frills are 
easily identified and categorized. 


- 


; BEST COPY AVAILABLE 














6. Common definitions will be helpful as we continue to progress in data 
systems, 


7, Pield managers will be able to utilize these standards for purposes 
of self-evaluation so as to ensure greater overview and management 
accountability. The standards as stated in the operations evaluation 
package represent a minimum level of expectation for field managers 
to operate. We beliove this evaluation package can be used also as 
performance standards to evaluate Superintendents. 


8. In order for the process to work, management at ail levels must cooperate 
and support the program. By tying together the operations evaluation, basic 
operations, and possibly performance standards, cooperation is assured because 
everyone has something to gain. 


INTERNAL CONTROL 


The prevention of fraud, waste and abuse is an inherent function 
of each manager and is of concern in every program we administer. 


The definition for internal control is “all the methods by which 

an organization governs ite activities to accomplish its defined 
mission or purpose. It is the sum of the methods and plans of organ- 
ization adopted within an agency to safeguard its resources, assure 
the accuracy and reliability of ite information, assure adherence 

to applicable laws, regulations, and policies and promote operational 
economy and efficiency." 


OMB Circular No. A-123 requires a continuous cycle of vulnerability 
atsesements, internal control reviews (ICRe) and tests to evaluate 
and improve the operation of the agency's components. The Service 
has identified, assessed and reviewed the most highly vulnerable 
comporents. Checklists were developed and disseminated for use 

by Parks and Regions in performing the ICRe. These checklists remain 
valid and the operations evaluation teams may use them to audit 

and test the effectiveness of the control techniques in existence. 


The Federal Managers’ Financial Integrity Act requires agencies 

to evaluate their programs and to submit annual statements to the 
President and Congress indicating whether or not the controls comply 
with the GAO standards. Since internal control is an ongoing evalua- 
tive process of all Service activities, it correlates closely with 
the operations evaluations. The internal control standards for 

use in analyzing the general control environment are located in 

the Management Section and are to be routinely applied to all phases 
of the NPS operations. 
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EVALUATION PROCEDURE 


In accomplishing an operations evaluation of a park, the following 
procedure is followed: 


The operations evaluation package is sent to the park. The park 
staff completes the inventory and workload factors and reviews the 
standards. The package is returned to the Regional Office when 
completed. 


The evaluation team reviews the information prior to evaluation time. 


The evaluation team, when entering the park, will meet with the key 
staff to explain the evaluation process to the group and answer 
questions. 


Bach evaluation team member is assigned a division to evaluate. The 
team member will discuss with the Division Chief the operation of the 
division and other park concerns, using the general discussion questions 
included with each section. 


The team member then will observe the activities, review written 
material, observe facility conditions, etc., to determine if the 
program areas meet the minimum standards. 


An exit interview is conducted with the key staff to review and 
explain findings. 


Evaluation team reports their findings in comments and suggestions 
section of each sheet. 


Specific recommendations are developed based on findings, action 
responsibility is assigned, timing is established for each 
recommendation, and the full report is sent back to the park for 
action. 


Parks provide Regional Office with a progress report and a final 
report when all recommended actions have been completed. 
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MAY 1984 
GUIDELINES 





Inventory and Workload Factors: 








The park staff is responsible for completing the Inventory and Workload Factors 
section on each of the sheets and returning them to the Regional Office prior to 
the evaluation. Park personnel are urged to provide the best possible information 
in detail. The information provided in this section is justification for amount of 
resources (manpower and money) to be applied to each cost center or program 
category. This uniform format for reporting inventory and workload will aid 

in comparing requests from one area to another. 


Standards: 





The standards represent a minimum level and should be used as a guideline. Park 
personne: should review the standards and recommend any changes they believe will 
be an improvement. This common set of standards provides a basis for an objective 
evaluation and communication of expectations. 


Comments: 


The evaluation team will review each cost center and/or program category relating 
actual operation against standards and identifying plus and minus aspects. 


Suggest ions: 


The evaluation team will make suggestions where appropriate for improving the 
operations. 




















MANAGEMENT 
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100 MANAGEMENT OF THE PARK AREAS 


Program Category and Sub-Program Category Definitions 


Organization 
Communications 
Tracking of Funds 
Scheduling 
Overview 

Public Relations 
Development Program 
Uniforms 


101 CONCESSIONS MANAGEMENT 
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GENERAL DISCUSSION QUFSTIONS 


The questions are to be used as an outline for discussion of each of 

the division's programs. Each team member will begin the evaluation 
process by discussing with the division head the topics in the question 
outline. This discussion will give the evaluator a better understanding 
of program direction, program emphasis, and areas of concern of the park 
management team. The discussion will help guide the evaluation teas 
members to areas which may need special attention. 


The discussion questions will not be completed by park staff. They are 
not intended to be an inclusive list, but should generate discussion of 
overall programs and concerns. 




















MAY 1984 


INTERNAL CONTROL STANDARDS 


Competent Personnel 





1. Managers and employees are to have high personal and 
professional integrity. 

2. Are they competent by virtue of education, experience, 
and training to accomplish assigned duties? 

3. Do they have knowledge of internal control and receive 
appropriate training? 





Attitude 





4. Managers and employees are to maintain and demonstrate 

a positive and supportive attitude toward internal 

controls. 

Is internal control high on the manager's list of priorities? 

6. Does your internal system provide reasonable, not absolute, 
assurance that objectives are met? 


wr 
* 








Internal Control Objectives and Techniques 





7. Are internal control objectives and techniques identified 
and implemented for each program? 

8. Are internal control techniques effective, efficient, 
comprehensive, and consistent? 


Supervision 





9. Is qualified and continuous supervision provided to 
ensure adherence to internal control? 

10. Is access to resources limited to authorized personnel? 

ll. Do managers promptly evaluate audit findings, determine 
proper action, and complete actions as required? 
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OPERATIONS EVALUATION 
Discussion Questions 


Management of Park Areas 





1, What do you consider the park's most pressing problems? (in priority order) 


2. How are internal communications managed within the park? 


3. How many committees exist and function within the park? List. 


4. Describe employee morale. 





S. How often are staff meetings conducted? 





6. How is budget developed and managed? 


7 Describe support from Region. 
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10. 


ll. 


12. 


13. 


14, 
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Do you personally observe conditions of facilities prior to requesting 
cyclic funding’ Who prioritizes the cyclic requests? 





How often do you become involved in overview of operations in the park? 


Describe your involvement in 10-238 requests. 


Describe your involvement in requests for research and study projects. 





What actions have been taken to date to correct threats to park? 


How often do you review positions and organization? 


if funds remain the same, or are reduced, what actions could 
to stay within your budget? could you take 








15, 





16. 


17. 


18. 





19, 


20. 
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How often do you evaluate the operation to determije activities which 
should be reduced or increased? What was your latest reallocation 
of resources and why was the change made? 


Do you have a monitoring system to determine visitor use, such as number 
of visitors using the visitor center by hours and days? 


How often do vou review vehicle and equipment to evaluate cost? 


Do all permanent employees have written performance standards? 


Do all permanent employees have IDP's? 


How are training needs identified and recommendations made for training? 
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NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 





Sub-Program Category: 03 Park Supervision (Organization) 





Cost Center: 








INVENTORY AND WORKLOAD FACTORS: 


Positions you reviewed to determine feasibility of abolishing or retaining 
last FY 





Number of Districts 
Number of Subdistricts 








What are the two major work activities of: 


Maintenance 


Protection 


Resource Management (If separate Division) 


Interpretation 


When did you last review your organizational structure? 


What organizational changes do you propose and when? 





1. Management will review the park organization annually and determine if 
Role and Function Statements are in tune with current needs of the area. 


2. If it is determined that the park no longer has a need for a particular 


skill, a plan of action will be developed to bring the organization in 
line with the park needs. 
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SUGGESTIONS FOR IMPROVEMENT: 














NATIONAL PARK SERVICE 





Program Category: 100 Management 
Sub-Program Category: 05 Park Supervision (Communications) 


Cost Center: 





INVENTORY AND WORKLOAD FACTORS : 


Number of staff meetings per year, (Meetings that include 
persons lower than Division Chiefs) = 


Number of squad meetings per month. (Division Chief level) 





Number of informal sessions the Superintendent or Assistant 
Superintendent has with non-supervisory personnel per year 





Number of labor relations meetings with union representatives — 
per year. 


— — — — — 


Does the park have a standard operating (SOP) compiled into one book, 
available to all employees?’ 





If not, explain how you communicate your expectations to all employees. For 
example, do all employees understand or know where to find your quarters 
assignment procedure and policies on leave, use of government vehicle, telephone 
use, etc.” 


pLANUANA 1 


1. Standard operating procedures are written and communicated to all park 
employees and copies are available for their use. 


2. Staff meetings are conducted as needed to keep the staff informed on ail 
park matters. 


3. Squad meetings are conducted as needed in an effort to build a good management 
team and keep the key staff working together on common goals. 
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COMMENTS | 


SUGGESTIONS FOR IMPROVEMENT: 




















NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 
Sub-Program Category: 03 Park Supervision (Tracking of Punds) 


Cost Center: 4°! Park General 











INVENTORY AND WORKLOAD FACTORS: 


Describe responsibility of each of the individuals listed below for 
programming and monitoring financial plans. 


Administrative Officer responsibility: 


Division Chief responsibility: 


Superintendent responsibility: 


1. Each division will develop a financial plan and tracking system which 
displays: 


Personnel cost by pay period 

When seasonals report and terminate 

When subject-to-furloughs are furloughed 
Other cost by month 

Total program expenditures 

Total actual expenditure 

Program variance 


2. Superintendent and division head review (together) monthly to assure 
carly detection of problem areas. 
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May 19864 


NATIONAL PARK SERVICE 





Program Category: 100 Management of Park Areas 
Sub-Program Category: 035 Park Supervision (Scheduling) 


Cost Center:50! Park General 














INVENTORY AND WORKLOAD FACTORS: 


Are work schedules developed by all supervisors? 





Does the park have an established procedure for work scheduling? 
If yes, describe: 


Are work schedules reviewed and approved by Division Chiefs? 
if so, when 











STANDARDS ; 
1. Bach division head should develop annual work calendars to cover work 


activities using basic operation language (program categories, cost 
centers, and tasks). 


2. Schedule break-out by month show’ 
What is to be done 
Where it is to be done 
When it is to be done 


3. Division heads will review work calendars monthly to determine progress. 
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NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 


Sub-Program Category: 03 Park Supervision (Overview) 
Cost Center: 501 Park Goneral 











INVENTORY AND WORKLOAD FACTORS: 


Do you have a formalized evaluation program for park operation? 
If so, describe: 





If you do not have a formalized evaluation program, describe how you monitor 
park operations. 


STANDARUS; 





1. Superintendent to develop internal operations evaluation program covering 
all facets of the operation. 


2. The evaluation will identify areas which need improvement. 


5. An action plan will be developed to correct deficiencies. 
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SUGGESTIONS FOR IMPROVEMENT: 











May 1984 


NATIONAL PARK SERVICE 





Program Category: 100 Management of Park Areas 
Sub-Program Category: 03 Park Supervision (Public Relations) 


Cost Center: 











INVENTORY AND WORKLOAD FACTORS: (LAST FY): 


Number of press releases 
Newspapers on mailing list 
Radio appearances by park staff 
Radio stations on mailing list 
Television appearances by park staff 
Television stations on mailing list 




















Park staff hold memberships in the following clubs: 











Letters of commendation 
Letters of complaint 








The following controversial issues have been publicized during he past 12 
months: 











Congressmen representing your district: 








Senators representing state: 








Other information: 




















STAND, RDS : 
1. Local community and perk visitors are informed of park activities, goals, 
and future plans. 








2. Staff is acquainted with park neighbors and know their concerns about park 
activities. 


3. Park staff is familiar with all controversial proposals and public concerns. 





4. The procedures for reviewing and issuing all press releases are provided in 


“se nark operations handbook. ‘e BEST COPY AVAILASLE 
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NATIONAL PARK SERVICE 








Program Category: 100 Management of Park Areas 


Sub-Program Category: _05 Park Supervision (Deve lopment Program) 





Cost Center: 501 Park General 





INVENTORY AND WORKLOAD FACTORS: 


List your top three projects for construction. (Note by * if any are in the 
Servicewide construction program. ) 





Pri Package No. Title 
l 
2 
3 


List your top three priorities for studies. 





Pri Package No. °* Title 
] 
2 
3 

STANDARDS : 





1. Forms 10-238 have been submitted for funds needed for plans and studies 
identified in the park's resource management plans and statement for 
management. 


2. Forms 10-238 for development are consistent with the park's enabling 
legislation, general management plan, and/or development concept plan(s). 


5. Project descriptions on Forms 10-238 are adequate for a regional review 
and reliable estimate. 


4. Justifications substantially explain the problem. Justifications are 
detailed enough for a congressional hearing. (Examples: (1) Quantify 
accidents, incidents, capacities exceeded, visitation figures, etc. 

(2) are consequences of not getting the project evident; (3) what exists 
now and why should that change?) 





5. Forms 10-238 reflect valic, capital asset needs, while smaller, remedial 
work is in cyclic program. 
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STANDARDS CONTINUED: 





6. New facilities described are as minimal and functional as possible for the 
demonstrated need and Superintendent reviews plans to assure against over 
design. 


7. The manager has considered lower-cost alternatives. (f.g. can the park 
historian do the research needed or can an existing structure be modified 
instead of new construction, ) 


8. Completion reports to be prepared and submitted for all completed development 
projects. 


9. Evaluation of effects on cultural resources is part of the decision making 
process, 


10, Compliance document prepared and submitted to region in a timely manner. 


SUTGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 





Program Category: 100 Management of Park Areas 
Sub-Program Category: 03 Park Supervision (Uniforms) 
Cost Center: 501 Park General 














INVENTORY AND WORKLOAD FACTORS: 









































Number in Uniform Annual Cost 
Management 
Administration 
Protection 
Interpretation 
Maintenance 
Total Cost 





The park uniform and appearance standards are approved 





Date 





Coordination responsibility assigned to which staff member? 





1. "NPS Uniform Standards" will be adhered to. 

2. The Superintendent will develop uniform and appearance standards to meet 
the needs of the area. (Include in Standard Operating Procedures. ) 
Staff in uniform preser.'s uniformed appearance. 

Uniform items are in goud condition and fit properly. 

No mix of uniform and non-uniform items. 

NPS arrowhead patch limited to official on-duty dress items. 

Changeover periods realistic and understood by staff. 

Special purpose uniforms meet local park staff needs. 

Employees who have little public contact will not wear the uniforn. 
Employees whose public contact is incidental to their jobs and whose 
field work can be safely and effectively performed without the immediate 
visual recognition provided by a uniform should not wear the uniform. 





O O OY Saw 


— 
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SUGGESTIONS FOR IMPROVEMENT: 




















May 1964 


NATIONAL PARK SERVICE 


Program Category: !0! Concession Management 


Sub-Program Category: 








Cost Center: 





INVENTORY AND WORKLOAD FACTORS: 


Number of concession contracts 


Term(s) of contract(s) 

Number of concession permits 
Number of commercial use licenses | 
Number of year-round operations 
Number of seasonal operations 




















Number of operational activities 
Number of formal evaluations required “Number of followups 
Number of food service sanitation inspections required 


Number of other inspections performed 
Number of rate requests submitted 




















Number of full reviews (comparability) studies performed 


Number of other rate approval actions 
Number of formal meetings involving concession activities 











Number of monthly franchise fee collections 


Number of concessioner financial/statistical reports reviewed 








Number of Statement of Requirements issued 


— — 


1. 
2. 
3. 





Only those accommodations, facilities and services as identified in 
the park's GMP/DCP as necessary and appropriate are being provided. 
All commercial visitor services provided in the park are authorized 
by a concession contract or concession permit. 

improvement as required by the contract are made and so documented. 
Only those accommodations, facilities and services called for in 
the individual contract or permit are offered, and all authorized are 
provided. 

Lands and Government improvements used by the concessioner(s) are 
properly recorded in the individual contracts or permits. 

The concessions Operating/Maintenance Plan is complied with and 
updated at least annually. 

The actual costs involved in providing utility services to the 
concessioner shall be recovered unless otherwise provided for in the 
contract or permit. 

Financial reports shall be received within the time established in 
the contract or permit and shall be reviewed or audited as provided 
for in the contract or permit. 

Franchise fees shall be collected in accordance with the contract 
or permit. 
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MAY 1084 


li, Insurance coverage shall be in accordance with the contract or permit 
provisions. 

12. Bvaluations of con-ession operations shall be conducted in accordance 
with the Concession Evaluation Program. 

13. Rates and charges to the public shall be approved in accordance with 
the Concession Rate Approval Program. 

14, Only goods, facilities and services available within the park shall be 
advertised and all advertising must be approved, 

15. Sales of alcoholic beverages must comply with all applicable Federal, 
State and local laws, rules and regulations. 

16. A Statement of Requirements will be prepared in accordance with policy 
for all new concession opportunities, renewals and new contracts or 
permits, and submitted to the Regional Director for approval. 

17, Concessioner employment of an NPS spouse or minor child must be approved 
by the Regional Director. 

18. Conventions and group use of concession facilities must be approved. 

19. Copies of all licenses, certificates, permits, etc., should be 
maintained in park files. 

COMMENTS + 


SUGGESTIONS FOR IMPROVEMENT: 





F 











ADMINISTRATION 
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100 MANAGEMENT OF PARK AREAS (ADMINISTRATION) 
Program Category and Sub-Program Category Definitions 


Operating Program 

Cyclic Program 

Travel Advances 

Imprest Funds 

Receipts §& Deposits 

Fee Collection 

Debt Collection 

Property Management 

Vehicle § Boat Utilization 

Puel § 011 Management 

Personne! Management 

Identification Cards 

Procurement Management (Level I Authority) 
Procurement Management (Level I! Authority) 
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GENERAL DISCUSSION QUFSTIONS 


The questions are to be used as an outline for discussion of each of 
the division's programs. Each team member will begin the evaluation 
process by discussing with the division head the topics in the question 
Outline. This discussion will give the evaluator a better understanding 
of program direction, program emphasis, and areas of concern of the park 
management team. The discussion will help gu'ue the evaluation teas 
members to areas which may need special attention. 


The discussion questions will not be completed by park staff. They are 
not intended to be an inclusive list, but should generate discussion of 
overall programs and concerns. 
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OPLMATIONS HVALUAT ION 
Discussion Questions 
Management of Park Areas (Administration) 





1. What are the division's most pressing problems? 





2. Wow is internal communication menaged within the division? 


3. How do administrative activities interface with other divisional programs 
and activities? 


4. What delegations of authority are exercised by the Chief? 


5. What are the division's training needs? 





6. How are training needs identified and recommendations made for training? 


7. Do all permanent employees have written performance standards? 


8. Do all permanent employees have IDP's? 


9. What collateral duties or committee assignments are performed by 
administrative personnel? 
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OPERATIONS EVALUATION CONTINUED, 


10, 


12. 


13. 


14, 


liow is your division budget developed and managed’? Do divisions have 
their own budget’ 


How is the morale of the administrative employees? 


Does the division utilize any VIP employees’ 


List any awards to administrative employees during the last 12 months. 


Is the regional administrative office responsive to the needs of the 
park? If not, what are some specific problems or recommendations? 














Cost Center: 





May 1984 


NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 








060 Park General 





INVENTORY AND WORKLOAD FACTORS: (CURRENT FY) 
Annual Budget (10-561's) ONPS 





Quarters: No. ( ) Budget 





Reimbursables 





Approved VIP Budget 





Transportation of School Children Ceiling 





rTE's Permanent Other 








> Ratio personal services/all other percent 


Number 10-237's submitted Total increase requested _ 





Amount of cyclic funds this FY 





List other funds and amount 





Financial Plan Operating Program (Form 10-561) is submitted in a timely 
fashion in accordance with current guideiines. 

Working papers (10-575's or TAP Sheets) are conpleted and reconciled with 
ADP printouts to allow adjustments for emergencies and redirect savings. 
Park plans program to operate within the authorized FTE's. 

Planning and programming of operating budget is done in conjunction with 
or by Division Chiefs. 

Proper ratios between personal services and all other is monitored and 
addressed even at cxpense of reduction in staffing. 

Rach Superintendent has coordinated and reviewed submissions for park 
Financial Plan and Operating Increases (10-237); and has assured that 


park priorities assigned reflect current needs and are planned in advance 
to the degree possible. 
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COMMENT 


SUGGESTIONS FOR IMPROVEMENT: 





32 











May 1984 


NATIONAL PARK SERVICE 


Program Category; 100 Management of Park Areas 


Sub-Program Category: 04 Park Administration (Cyclic Program) 
Cost Center: 060 Park General 














INVENTORY AND WORKLOAD FACTORS: 





List your top ten (or less) cyclic projects you wish considered for next 
fiscal year. 

















Pri Type Title Estimate 

l 

2 

3 

4 

5 

6 

7 

8 

9 

10 

TOTAL 

STRONSS : 


1. Park should put together a comprehensive multi-year program that requires 
little change from year to year except for adjustments in estimates and 
slippage in year programmed due to lack of funding. 

2. Projects proposed as Health and Safety reflect clear danger to public or 
employees and are not overstated in an attempt to assure funding of 
projects. 

3. Updates printouts in a timely fashion in accordance with current guidelines 
or instructions. 

4. Cyclic Project request clearly describes and justifies the project proposed 
in detail sufficient for Regional Office to understand and utilize the 
proposals in evaluating work to be performed and seeking funds from 
higher levels. 

5. Superintendent and key staff will observe and evaluate prospective cyclic 
projects during the annual management overview. 

6. Each Superintendent has coordinated and reviewed submission for park 
projects and is sure that park priorities assigned reflect current needs 
and are planned in advance to the degree possible. 

7. Superintendent certifies that program meets standards and guidelines for 
historic preservation for projects affecting cultural resources. 
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SUGGESTIONS FOR IMPROVEMENT: 











May 1984 


NATIONAL PARK SERVICE 


Program Category; 100 Management of Park Areas 








Sub-Program Category: 94 Park Administration (Travel Advances) 





Cost Center: 060 Park General 





INVENTORY AND WORKLOAD FACTORS: (CURRENT FY) 


1. Number of outstanding advances 





2. Amount of outstanding advances 








1. Park has written procedures for controlling, monitoring, an’ collecting 
travel advances. 

The travel advances represent reasonable estimates of expected expenses. 
Travel advances are monitoi d on a continual basis to assure that balances 
maintained commensurate with immediate travel expenses as required by 

FAM No. 82-65 and OMB Bulletin 82-11. 

Excess travel advance balances are collected promptly. 

Periodic reports are prepared and distributed to managers identifyirg 
outstanding travel advances and amount. 


wh 


uv = 
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COMMENT 


SUGGESTIONS FOR IMPROVEMENT: 























May 1964 


NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 

































































Sub-Program Category: Park Administration (Imprest Punds 
Cost Center: 060 Park General 
INVENTORY AND WORKLOAD FACTORS: 
Amount of Monthly Average amount of 
Name of Cashier cash advance turnover monthly replenishment 
vouchers 
STANDARDS : 


1. All Cashiers are to be properly appointed and unappointed with at 
least 2 weeks allowed for Treasury to be made aware of changes. 

2. Imprest Punds are to be stored in lockable cash boxes in a safe. 

5. Only the Imprest Cashier or the alternate can have access to the imprest 
fund 


4. Safe combinations are to be changed once a year: whenever anyone leaves 
the park that has had or used the combination; emergency entrance by 
park personnel; and compromise of any type. 

5. Envelopes containing the safe combination and spare cash box keys are 
to be secured in accordance with 0M 337 and the Treasury Cashier's Manual. 

6. The park is responsible for forwarding accountability reports and a!l 
required periodic reviews to the Finance Division as prescribed in Treasury 
Cashier's Manual. 

7. Warrant Officers/Purchasing Officers are to review and approve all payments 
prior to approval of the voucher (SF1129). 

8. Subvouchers over $15 must be signed and dated by the person receiving 
the payment. 

9. The Cashier and approving official must sign and date all replenishment 
vouchers and all figures must total correctly. 

19. Purchasing Officers, Warrant Officers, Administrative Officers, and 
Superintendents cannot be principal or alternate Cashiers. 

11. Park personnel who perform periodic required reviews of Imprest Funds 
cannot be organizationally under the direct supervision of the Cashier, 
alternate Cashier or their supervisor. 
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STANDARDS CONTINUED 





12, 


13, 
14. 


15, 


16, 


17, 


instructions and guidelines have been issued for the use of imprest funds 
and a dollar limitation has been placed on the maximum amount that may be 
paid to any one vendor or recipient of funds at one time, 

Imprest fund vouchers and supporting documents are properly canceled so 
that they cannot be used again, 

Unannounced verifications of cash balances of the imprest fund are made 
at least quarterly. 

Unannounced administrative reviews of each imprest fund are made annually 
for the purpose of determining whether all funds are properly accounted 
for and procedures are being followed in accordance with the Treasury 
Cashier's Manual and 337 DM 2.78. 

imprest fund vouchers are prepared for each payment, supported with 
appropriate documentation, typewritten or in ink, and are fully descriptive 
of the item paid for. 

bach cashier reconciles account daily and furnishes the supervisor with a 
daily written report on the status of the fund, indicating any shortages 
or overages. The attached daily log will be used. 


SUGGESTIONS FOR IMPROVEMENT: 

















DAILY LOG OF IMPREST FUND STATUS 








MONTH OF 
(Name of Cashier) (Location) 
Cash Interia Reimbursement Tote) Amount 
on Uncashed Receipts Unscheduled Vouchers in Account - of Supv 
Date Hand Checks for Cash Subvouchers Transit ability Advance Difference _—Initial 













































































All imprest fund cashiers are to use this form for daily reconciliation of the imprest funds. 
Tt is not designed to provide an audit trail. It's purpose is to provide a structure for the 
cashier to verify to the supervisor that the funds are in balance at the end of each day's 


business. 
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May 1964 


NATIONAL PARK SERVICE 


Program Category: !00 Management of Park Areas 
Sub-Program Category: 04 Park Administration (Receipts and Deposits) 


060 Park General 











Cost Center: 





INVENTORY AND WORKLOAD FACTORS! (CURRENT FY): 


1, Number of deposits last 12 months 
2. Total amount deposited last 12 months 
5. Average amount of deposit last 12 months 











 LANUANZ 1 


1. The system for cash receipts provides that persons responsible for 
handling cash receipts do not participate in the accounting or 
operating functions relating to: 

a. Controlling accounts receivable and subsidiary records. 

b. Preparing and mailing statements of balances due. (i.e. bills for 
collections) 

c. Authorizing and approving credits for returns and allowances or 
for adjustments of amounts due. 

2. Receipts received through the mail are recorded or logged in when the 
mail is opened. All receipts are recorded within one day. 

5. A receipt is issued to the payer for all cash collections other than 
mail receipts. 

4. The collection officer retains control of cash receipts until they are 
deposited in the bank. 

5. Receipts totaling $1,000 or more are deposited on a daily basis. Procedures 
and internal reviews are available to ensure compliance. 

6. Receipts are deposited no less frequently than weekly regardless of the 
amount accumulated. 

7. Over-the-counter deposits with commercial banks or Federal Reserve Banks 
and Branches are made as soon as possible but no later than noon on the 
business day following receipts or accumulation of $1,000 or more. 

8. Deposits are dispatched to Federal Reserve Banks and Branches 
no later than the morning of the business day following receipts or 
accumulation of $1,000 or more. 
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STANDARDS CONTINUED: 


9. Copies of cash receipts are checked by someone other than the person 
receiving the cash, 

10, Adequate physical facilities for receiving and safeguarding cash receipts 
are maintained and are being utilized, 

11, Systematic examinations of receipt transactions are made to verify their 
legality, propriety, and correctness, 

12. Park's procedures and controls include the conduct of systematic internal 
reviews independent of collection officers to assure that administrative 
examinations of transactions are being made in accordance with 351 DM 2,46. 

13. Collection officers are designated in writing by an appropriate official, 

14, Receipt records are maintained in a separate location from the cash or checks. 

15. Person assigned responsibility for preparing the deposit does not have 
any collateral responsibilities for actual fee collection nor should this 
person be under the direct supervision of the supervisor responsible for 
fee collections. 

16. Funds deposited are posted to the correct PWE and station symbol (14-10-0151). 

COMMENTS : 





‘ 
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NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 





Sub-Program Category: 04 Park Administration (Fee Collection) 





Cost Center: 060 Park General 


































































































Y RK F : 
1. Name of Location of Name of Person 
Class D Fee Station in charge of 
Cashier Fee Station 
2. Type Fee(s) Names of Authorized Average amount of fees collected 
Collected Collection Officers at each Fee Station each month 
In No. of Off No. of 
Season Months Season Months 
STANDARDS : 


1. The Class D Cashier has to maintain properly signed DI-105's on file for 
all change funds partialed out to other employees. 

2. Class D Cashiers and Collection Officers are to be properly and promptly 
designated and undesignated. 

3. A copy of NPS-22 Fee Collections has to be readily available to all 
employees involved in the processing and collection of fees. 

4. Daily shift reports must be prepared by the responsible person on duty during 
each shift and that employee cannot singularly prepare the remittance 
report. 

5. Daily shift reports are not to be kept routinely (no longer than 2 days) 
at or in a kiosk duc to the potential for manipulation and loss. 

6. Ranger and Administrative personnel (at least twice weekly at varying and 
unannounced times for Ranger supervisory personnel, and at least once 
a month for Administrative personnel) are to make unannounced 
veri“ications of the number of tickets, campers, etc., to the amount of 
cash on hand at the fee collection station. 
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7. Collection officers are not to leave the fee collection station unattended 
or in the control of another employee without taking the necessary pre- 
cautions to safeguard all funds. 

8. Collection officers are either designated or pending designation, 

9. Terminated collection officers are either revoked or pending revocation. 

10, Bmployees are properly trained and training is documented. 

11, NPS-22 i8 available for all collection officers. 

12, If the collection officer is given a change fund, the transaction is properly 
documented on an Interim Receipt for Cash (SF-1165). 

153. Interim Receipt for Cash cannot be more than five days old. 

14, When reconciling the day's business, there will be at least two employees 
involved in the cash count. 

15. Collection officer duties are properly documented in position description. 

16. Collection officers are assigned individual cash boxes or safe drawers. 

17, The collection officer is the only person having access to cash assigned 
to him/her. 


SUGGESTIONS FOR IMPROVEMENT: 














May 1984 


NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 


Sub-Program Category: 04 Park Administration (Debt Collection) 
Cost Center: 060 Park General 


INV 








Y AND WORK F t (CURRENT FY): 


1. Amount of accounts receivable 


during previous fiscal year 








2. Current total of accounts receivable 





A. GENERAL 


1. 


Park has procedures relating to accounts/loans receivable due from 
the public, including written procedures for the collection of 
delinquent accounts/loans receivable. 

Accounts receivable balances are reviewed periodically for items out- 
standing for longer than the normal credit period through the use 

of the aged balances schedule. 

Procedures are established to identify the causes of overpayments, 
delinquencies, and defaults, and corrective action is taken as needed. 
Late charges (interest) are assessed for each 30-day period or portion 
thereof that a payment is delayed in accordance with 338 DM 1.4A (3) 
and 344 DM 2.18. 


1. 
2. 
3. 





l. 


2. 


The terms and conditions for payment of receivables are clearly 
indicated on the billing document. 

Administrative charges are assessed in accordance with FAM No. 83-165 
(II.A.), Collection of Administrative Costs. 


A penalty charge is assessed not to exceed 6% per annum, for failure 
to pay any portion of debt more than 90 days past due. 


COLLECTIONS AND WRITE-OFFS 


Aggressive demand for payment letters for delinquent payments are 

sent timely to debtors in conformance with 344 DM 2.1. 

Collection by offset as outlined in 344 DM 2.2 is taken on claims where 
feasible. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 


NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 








Sub-Program Category: 04 Park Administration (Property Management ) 





Cost Center: 060 Park General 





INVENTORY AND WORKLOAD FACTORS: 


Number of items in park's capitalized property system 
Total value of items 

Number of Reports of Survey 

Number of lost, damaged, or destroyed property 
Value of lost, damaged, or destroyed property 

















1. Employees have been notified of their responsibility for proper care, 
use, maintenance and safeguard of property in the actual inventory. 

2. Capitalized personal property records reflect in their custody. 

3. Capitalized accountability records are in agreement with the property 
on hand. 

4. Inventories on non-capitalized minor controlled items are taken on a 
yearly basis. 

5. Inventories on capitalized property are conducted at least every two 
years. 

6. All capitalized property has been identified with NPS decal and property. 

7 Sensitive items such as calculators, cameras, binoculars, etc. are received, 
accounted for and properly stored in a secure area. 

8. Keys to security areas are properly maintained and accounted for. 

9. Park has procedures for issuing accountable property and equipment (DI-105 
Receipt for Property). 

10. Physical inventories of non-capitalized equipment in custody of cmploycees 
are completed upon transfer or separation. 

11. Procedures are established for issuing expendable property. 

12. <A property custodian for non-cxpendable property has been designated. 

13. Accountable officers and secondary accountable officers, and designated 
in writing. 

14. Inventory reconciliations and adjustments are completed within 120 days 
after the effective date of the physical inventory. 

1S. Employees have been designated in writing to receive and inspect property. 

16. Copies of all purchase orders, contracts, and lease documents are furnished 
to the receiving officer. 
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COMMENT 








SUGGESTIONS FOR IMPROVEMENT: 

















May 1984 


NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 





Sub-Program Category: 04 Park Administration (Vehicle 4 Boat Utilization) 





Cost Center: 060 Park General 





INVENTORY AND WORKLOAD FACTORS: (CURRENT FY): 


Number of park-owned vehicles 
Number of GSA vehicles 

Ratio of vehicles to employees 
List park-owned boats 

Total fleet mileage 

List leased boats 

List park-owned aircraft 
Number of license tags in park inventory 


























1. Park's program needs have been reviewed to identify which are excess to 
actual needs. 

2. Park's motor vehicle forecast reflects actual requirements. 

3. Current Forms DI-120 (Vehicle Operator Records) are maintained on motorized 
equipment. 

4. Working odometers or hour meters are installed on all motorized equipment. 

S. High use vehicles are rotated whenever possible. 

6. Vehicles are "pooled" during the off season. 

7. Approvals are on file for motor vehicles driven from home to work. 

8. Actual and estimated repair costs are being considered in the justification 
for vehicle replacement; i.e., amount of repair costs required and justifi- 
cation as to why continued operation of the vehicle would not be in the best 
interest of the Government. 

9. Vehicles are protected from unauthorized use, damage, or pilferage. 








10. Vehicle evaluation schedule form maintained to provide historic records (attached). 


49 WEST COPY AVAILABLE 











COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 














VEHICLE EVALUATION SCHEDULI 











Park Period Covered: cr 
ee | Previous Six Months |_ 
— — — — “lee | Vehiele 1 — — 
Reginning Pading | Total Miles Vehicle 
Vehicle Vehicle Mi leage Mileage Or Hours Rental Mileage Total Cost 
Division Type Tag Number Or Hours Or Hour Used Costs Costs Cost Per Mile 
— 4 — — + — — —“ _ — — — — — r — —— ——— — 
































| 


iad 
Bark to complete as part of inventory and workload. 


— 
io 


oa 














Program Category: 100 Management of Park Areas. 





May 19864 





NATIONAL PARK SERVICE 





Sub-Program Category: 04 Park Administration (fuel/0i) Management ) ° 


Cost Center: __060 Park General 





INVENTORY AND WORKLOAD FACTORS: (CURRENT FY) : 


Number of self-servicing areas 





Amount of fuel ordered and received 
Amount of fuel issued 
Number of fuel access keys issued 














> o 


Superintendent has issued a directive to emphasize to park employees their 
responsibility for accurately recording the fuel received on the issue 
records, including oil, and for maintaining physical security of fuel 

5. 

Timely and complete monthly reconciliation of physical inventories and 
inventory records is conducted on the receipt and issuance of petroleum 
products. 

Fuel and oil records reconcile with assets on hand at the time of the review. 
Shortages are researched, and when unaccounted for, and reported to a Board 
of Survey for review. 

An individual park manager or division is responsible for fuel management 
within the park. 

The duties of taking a physical inventory and reconciling the fuel receipt 
and issue report are assigned to different individuals. 

Employees have written procedures for taking physical inventories and 
preparing monthly gas station reports. 

Physical security over fuels is maintained by: 

(a) eriodically replacing the padlocks on all fuel pumps. 

(b) placing padlocks on fuel pumps not presently padlocked. 

(c) locking fuel pumps when not in use. 

(d) restricting the issuance of keys to those employees who cannot 
obtain fuel during the specified time period. Written approval 
is grantod in advance by a Division Chief. 

(ec) maintaining an up-to-date key inventory. 

(f) requiring periodic replacement of padlocks. 

Proper controls in effect to prevent misuse of U.S. Government Credit Card 
Records are on file indicating the location of the credit card. 
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COMMENTS + 


SUGGESTIONS FOR IMPROVEMENT: 
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May 19864 





NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas _ 
Sub-Program Category: 04 Park Administration (Personnel Management) 











Cost Center: 060 Park General 





INVENTORY AND WORKLOAD FACTORS: 


1. Total park/office workforce (current FY): 

















Number of full-time permanent Part-time permanent 
Subject -to- furlough temporary (seasonal) 

Permanent 

Other 





2. Pay Plans (current FY): 





Number of General Schedule (GS) Merit Pay (GM) 








Federal Wage System (WG, WL, WS) 





3. Position Management : 


a) Number of GS 11-15 GS 1-10 








b) Number of supervisors Total workers 








c) Permanent employees separated last FY 





4. Staffing: 


a) Number conversions to career/career conditional from other 
appointments last FY 





b) Number career/career-conditional accessions last FY: 


New appointments Conversions 








Reinstatements Transfers 
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c) Number of hundreapped appointed last VY 


BE. 428.5 2S sie 2 ee 


veterans J readjustment appointments 





Disabled veterans appointment (30% disability) 
































5. Performance management (last FY): 
Number reprimands within grade increase denials 
Terminations during probation _ ‘removals 
Reduction in grade — roduct ions in pay 
Furloughs (less than 30 days) 
Suspensions (more than 14 days) — 
Sick leave hours used — Incentive awards —— 
STANDARDS ; 
1. Current Federal Personnel Manual and a current Regional Personnel Management 
Handbook is available in park. 
2. All employees have position descriptions which accurately reflect work 
assignments and responsibilities. 
3. Work fluctuations have been reviewed to determine if full-time positions 
can be replaced by part-time or career seasonal positions. 
4. Career seasonal employees are furloughed during the off-season period. 
5. Park has considered use of flexitime and/or compressed work schedules to 
more efficiently/economically accomplish work. 
6. Affirmative action efforts are taken to increase the employment of 
minorities and women. 
7. Efforts are being made to accomplish public policy programs such as VRA, 
handicapped, etc. 
8. Seasonal employees receive 10-15*a prior to departure at end of season. 
9. Mandatory training has been accomplished (supervisory, EEO, law enforcement). 
10. Major training needs in the park are identified. 
11. All employees have current performance standards and an individual 
development plan. 
12. All employees received performance appraisals during the past year. 
13. Individual employee performance and conduct problems are identified 
and corrective procedures applied. 
14, Incentive Awards program is utilized and equitably distributed. 
15. Management is aware of its responsibilities under the Labor Management 


Relations program, and employees are informed of their rights under 
that program. 
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SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 





NATIONAL PARK SERVICE 





Program Category: 100 Management of Park Areas 





Sub-Program Category: 04 Park Administration (Ib Cards) 





Cost Center: 060 Park General 





INVENTORY AND WORKLOAD FACTORS: 


1. Number of [f cards eassicned to ark 





2. Number of ID cards issuec 





3. Number of ID cards cestroved 








STANDARDS : 





1. An administrative individual is responsible for requesting I. D. cards. 

2. I. D.'s are properly stored/kept in locked cabinets. 

3. Proper accountability records are kept for I. D. cards. 

4. Employees are required to notify the issuing office when I. D. cards 
are lost or stolen. 

5. I. D.'s are returned when employees transfer. 

6. Cards are voided or cancelled on accountability records upon notification 
of loss, or employee's transfer. 

7. Periodic checks made to review accountability records and inventory 
of supply. 

8. Returned {p cards are properly destroyed by cutting them up. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 











May 1984 
NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 


Sub-Program Category: 94 Park Administration (Procurement —— Level I 4 II 














(Level I - $10, 
Cost Center; 960 Park General (Level II - $25,000) 
INVENTORY AND WORKLOAD FACTORS: 
Total value of procurements No. of purchase documents 








Total value of purchases awarded to minority business 
No. of purchase documents 








Total value of procurements awarded to small business excluding minority 
business 





STANDARDS : 
Smal 1 Purchasing: 





1. Before processing the procurement, the buyer explores the possibility of 
obtaining the item in-house, from Government sources or from mandatory and 
established sources. 

2. Special clearances are obtained for regulated items or services. 

3. Park has placed a fair proportion of its purchases with small business 
including minority business. 

4. Every procurement action is initiated and supported by a requisition. 

5. Purchases which are not in excess of $1,000 and upon which competition is not 
obtained are not made repetitively from a single source, except for reasons 
which would clearly and convincingly justify noncompetitive procurement. 

6. For purchases in excess of $1,000 but less than $5,000, competitive quotations 
are generally solicited from a minimum of three appropriate sources. 

7. For purchases estimated to be between $5,000 and $10,000, sources within 
the trade area are generally solicited. When source lists are too long for this 
to be practical, a rotation system is employed so that all prospective suppliers 
are given an opportunity over a period of time. 

8. Purchases in excess of $1,000 and up to $10,000, which are made without com- 
petition are explained by written justification for noncompetitive procurement. 

9. Service-type contracts subject to Service Contract Act and construction 
contracts($2,500) subject to Navis-Bacon Wage Rates ($2,000) will be entered 
through the use and application of formal contract procedures. 

10. The use of SF-44's are adequately safeguarded. 
11. Procurements are signed only by those with delegated procurement authority. 
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12. Parks have controls to prevent or disclose potential conflicts of 
interest, revolving door employment, etc. 

13, Measures have been taken to ensure that employees are aware of potential 
conflicts of interests and have avoided accepting directly or indirectly 
any gift, gratuity, favor, entertainment, loan or anything of monetary 
value from existing or potential contractors. 

14, Certifications that goods or services have been received in accordance 
with the terms and conditions of the contract are submitted to an 
authorized official for approval before payment is made. 





SUGGESTIONS FOR IMPROVEMENT: 











May 1984 


NATIONAL PARK SERVICE 


Program Category: 100 Management of Park Areas 





Sub-Program Category: 4 Park Administration -(Procurement Management) Level III 
(Level III - $200,000) 





Cost Center: 60 Park General 





INVENTORY AND WORKLOAD FACTORS: 





Total value of procurements No. of purchase documents 








Total value of purchases awarded to minority business 
No. of purchase documents 








Total value of procurements awarded to small business excluding minority business 





STANDARDS : 





1. Requests are reviewed to ensure that the goods/services being requested 
appropriately meet the Government's minimum needs. 


2 Review of the requests considers the credibility of the Government's estimate. 

3. Requests are reviewed to make sure the appropriate signatures have been 
obtained. 

4. Assurance is obtained that there are available funds to back a request for 
goods/services. 

S. Park has a method of ensuring requests are not duplicated. 

6. Park maintains familiarity with program operations to evaluate in-house 
capabilities, initiators' requests and contractor's performance. 

7. Requests are screened to determine if existing items (on excess property 
listings) can be utilized in lieu of a new procurement. 

8. Statements of work (SOW) sufficiently clear to assure a full understanding 
by reviewers, CO's, prospective offerors, attorneys, etc., of the scope, 
purpose, and objective of the project. 

9. The SOW's are specific enough to permit the contractor to determine resource 
requirements. 

10. Government furnished data, facilities, supplies, approvals, and cooperation 
are required by the contract and are sufficiently detailed. 

11. Contractor requirements are clearly stated to include standards that will 
make it possible for all parties to measure performance. 

12. Specifications/functional statements are developed so that they allow 
maximum competition. 

13. Proposed procurements are publicized as required. 

14. Proposed procuremerts supported by a Justification for Non-Competitive 
Procurement (JNCP) are approved by the Contracting Officer and for 
requirements in excess of $10,000 concurred with at one level above the 
Contracting Officer). 
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COMMENTS ¢ 


SUGGESTIONS FOR IMPROVEMENT: 
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SAFETY 
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100 SAFETY 
Program Category and Sub-Program Category Definitions 


Training 
Program Promotion 
Industrial Haserde 
Accident Investigation Reports and Analyses 
Inepect ions 
Industriel Hygiene 
Standards 
Motor Vehicles — Motorized Equipment 
Orgenizetion and Administration 
> Public Safety 
Roads and Trails Construction and Maintenance 
Emergency Preparedness Plan 
Program Evaluations 
Committees 
Structuel Fire Protection 
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GENERAL DISCUSSION QUESTIONS 


The questions are to be used a6 an outline for discussion of each of the 
division's programs. Each team member will begin the evaluation process by 
discussing with the division head the topice in the question outline. This 
discussion will give the evaluator a better understanding of progres 
direction, program emphasis, and areas of concern of the park management 
team. The discussion will help guide the evaluation team members to areas 
which may need special «tention. 


The discussion questions will not be completed by park staff. They are not 
intended to be an inclusive list, but should generate discussion of overal! 
programe and concerne. 























4. 


5. 


May 1984 


OPERATION EVALUATION 
Diecuesion Quest ions 
Safety 


What do you consider the safety management program's most pressing 
needs? (in priority order) 


What employee activities do you consider offers the highest potentiae! 
for employee accidents? (in priority order) 


What visitor ectivities do you consider offers the highest potential 
visitor accidents? (in priority order) 


Describe the safety committee function and degree of success. 


Describe the degree of acceptance of the safety program in the park. 


What is the safety budget? 


Describe the safety inepection progrem. 


Are safety suggestions readily accepted and implemented? 
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9. What percentage of your time is epent in the safety program? 


10, List cooperative agreements thet exist for health and safety reasons. 


ll. What is the park's policy for providing safety clothing? 








May 1984 





NATIOMAL PARK SERVICE 


Program Category: _100 Management - Safety 
Sub-Program Category: 


Cost Center:__060 Park General (Safety Training) _ 











Number of hours of training for: 
Safety Officer — 
Safety Committee members __ 
Management 
Supervisor 

















Number employees com leting defensive drivex training 





Number employees who have not had defensive driver training 








Number of hours = _ and oumber of employees 
receiving training to perform their jobs (use of tools, procedures, 
standards, etc.) 








Number of employees trained in use of basic first said 








Miniswe of 40 hours for part-time safety officers at least equivalent 
to NPS Collateral Duty Safety Training. 


2. Full-time sefety/health professional provided with updated training in 
safety and health management field. 


3. Safety Committee sembers provided basic training in committee's its 
role and general safety principles. 


4. All supervisors (foreman level) have completed miniowm safety 
management training (40 hours). 





5. All employees have been provided specific training to perform their 
jobs (use of tools, procedures, standards, etc.). 
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6. <All employees have completed Defensive Driver Training. 


7. Employees trained in at least basic first aid. 


os 


























NATIONAL PARK SERVICE 


Program Category: _100 Management - Safety. 


May 1984 





Sub-Program Category: 








Ptonran 








INVENTORY AND WORKLOAD FACTORS : 
Number of memorandums in last 12 months addressing safety matters 


Number of awards in last 12 months for safety part icipet ion 





Number of media promotionale in last 12 months: 
Radio 
Television__ 
Newspaper articles 











1. Safety awareness program established and understood. 


2. Active management support of the program demonstrated through menos, 


avards, personal evaluations, etc. 


3. Safety Program adequately funded to provide base of operation; i.e. 


supplies, monitoring equipment, library, training, etc. 
4. Safety awards program established. 


5. Media promotionals used: 
a. Printed brochures, pamphlets, releases, etc. 


b. Public service via TV, radio, offsite presentations, etc. 
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cy 








COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 


NATIONAL PARK SERVICE 


Program Category: __ 100 Management - Sefety 
Sub-Program Category: 








Cost tt — —— 








INVENTORY AND WORKLOAD FACTORS: (Last FY) 
Number of industrial hazards occurring in your park in past 12 months 


Number of hours spent correcting the hazardous conditions 





List hazardous materials stored in park: 


l. Active program is in use to identify hazards and to inform employees 
of those hazards: 
a. Inspection reports posted including abatement action. 
b. System in use for employees to report hazards. 


2. Action plan established which demonstrates support and enforcement of 
hazard abatement control measures; i.e., machine guarding, 
housekeeping, work practices. 


3. Procedures established for the safe storage and disposal of hazardous 
material. 


4. Employees given training to do job in professional manner in use of 
tools, equipment and knowledge of applicable standards. 


5. Safety Officer has on hand or has access to monitoring equipment for 
industrial hazards; i.e., electrical circuit tester, combustible gas 
meter, etc. 
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6. Personal protective equipment needs identified by the supervisor and 
employee and provided by management. 








May 1984 


NATIONAL PARK SERVICE 


Program Category: _100 Visitor Protection apd Safety 
Sub-Program Category: 


Cost Cooter fit Rest, Sanene)____Duaiiie. Seahanl.>_Hesltent lnneesionsien 


INVENTORY AND WORKLOAD FACTORS: (Last FY) 
Number of DI-134's completed annual ly 














Number of employee accidents investigated by immediate supervisor 





Number of analyses made of accident records to identify hasarde corrective 
actions 





STANDARDS : 
1. Regular querterly analysis made of accident records for 
management action. 





2. Boards of inquiry and employee accident reviews adhere to reporting 
standards in the Documented Safety Program. 


3. Reporting system (DI-134) meets standards set forth in NPS 

Documented Safety Progras: 

a. System for receiving reports in « timely manner. 

b. DI-134 reviewed and submitted by Park to Region within 14 working 
days and Region to WA8O within 10 days. 

c. Coding op the form meets requirements. 

d. DI-134 reviewed and signed by supervisor end successive line 
authority with appropriate corrective action recommended. 

e. Follow-up DI-134C submitted on lost time date or other 
supp lementel information. 
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COMMENTS : 








SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 


NATIONAL PARK SERVICE 





Program Category:__100 Visitor Protection and Safety 


Sub-Program Category: 





Cost — — — — 


INVENTORY AND WORKLOAD FACTORS: (Last FY) 


Number of comprehensive inspections per year 














Average amount of time required per inspection 





Unit supervisor's inspection of area: 
How often? 
Time required per inspection 








Concession facilities inspection: 
How often? 
Time required per inspect ion 








1. Comprehensive inspection of facilities and programs completed annual ly 
by person competent to recognize violations of codes. 
Documented inspection report on file. 


2. Inspection conducted using recognized national standards; OSHA, NEPA, 
MUTCD, NEC, etc. 
Standardized format and procedures insure adequate coverage 
and hazard identification. 


3. Abatement of hazards completed in timely manner based on degree of 
hazerd. 
Inspector established abatement controls at time of inspection 
closeout. 


4. Followup completed in timely manner to insure compliance based on 
degree of hazard identified. 
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5. Unit supervisor has conducted regular inspection of area. 
Documentation of inspection and corrections on file. 


6. Concession facilities inspection conducted twice annually (preseason 


and during visitor use) by person competent to recognize hazards 
and/or code violations. 


COMMENT $ : 
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NATIONAL PARK SERVICE 


Program Category: 100 Management - Safety — 
Sub-Program Category: - 


Cost —üüú .r SSSR SOND eee 


INVENTORY AND WORKLOAD FACTORS: (Last FY) 
Amount of time per year involved in industrial hygiene monitoring. 














List equipment used for monitoring and personal protective equipment: 


STANDARDS : 
1. Adequate programs in vee for identifying and monitoring industriel 
hygiene heserds. 

a. Instrumentation available to monitor basic or more prevalent 
haserde. 

b. Procedures established for reporting and receiving reports on 
hbazerde through e chain of command. 

c. Procedure in use for informing park/employee of results of 
monitoring persone! exposure levels and recommendation of 
abatement ection. 

4. Syetew developed for keeping records on monitoring date and 
employee's persone! exposure date thet are required by lew. 

¢. Procedure in use by which employee has access to information on 
hie/ber personal exposure date. 


2. Active educational program to inform sreas/emloyees of occupational 
hasards. 


3. Adequate medical monitoring program established where required (i.e., 
asbestos exposure, pesticide applicetion, hearing conservation 
program). 
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4. Personal protective equipment (PPE) program established and in use. 
a. Supervisors provide guidance to management on requirement for and 
on selection of PPE, 
b. Training provided on PPE use, care and maintenance. 
c. PPE provided by management where it has been determined to be « 
requirement. 


SUGGESTIONS FOR IMPROVEMENT : 
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NATIONAL PARK SERVICE 


Program Category: 100 Management - Safety — 
Sub-Program Category: 





See ee SS SS SF Se Sse UP Pe ee KP ee er eS OH SF KF Fe eC 2 2 eee & «© 


Cost i an 


INVENTORY AND WORKLOAD FACTORS: (Last FY) 


List important safety and health etanderds readily accessible to all 
emp loyees: 





STANDARDS | 
1. Adequate copies of important safety and health standards aveilabie for 
ready access to «11 employees. 


2. <All employees provided with information and training about the 
standards thet apply to their sssignment. 


3. <All employees are aware of provisions of 29 CFR 1960. 
4. Updates or new standards and/or legisletion provided. 


5. Management bas teken necessary measures to insure compliance with 
applicable standards. 
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COMMENT 


SUGGESTIONS FOR IMPROVEMENT: 
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NATION’ PARK SERVICE 


Program Category: 100 Management - Safety . 
Sub-Program Category: 








⏑— 


INVENTORY AMD WORKLOAD FACTORS: 
Humber of motor vehicle/motorized equipment (this FY) 








Humber of vehicle accidents in lest FY_ 








— 
umented sotor vehicle progrem developed. 

s. Designated program coordinetor assigned. 

b. Progrem eddresses any special environmental programs; i.e. snow, 
desert, etc. 


2. TIeeuence of U.8. Government Motor Vehicle Operator's ID Cards 
follows established DM procedures. 


3. Systems in use for inspection, end ebatement of deficiencies. 

e. Trends and potentiel problems with equipment ere identified. 

b. Operetor inepection progres in use. 

c. Cyclic ssintenence progres in operetion. 

4. Abatement of deficienc accomplished in timely manner. 

e. Coordination with procurement to ensure thet equippent purchased 
sweets sinieue stenderds for the activity for which it is to be 
used. 

f. Equipment identified as defective is grounded until correction is 
wede. 


4 All motor vehicle eccidents ere reviewed by « review board as to 
certein causes and preventetive messures. 
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COMMENTS : 








SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Cat egory ‘100 Management - Safety S CS SSSSSSSS48 SSS —— 


Sub-Program Category: 








aeeeeee eee fetsendsasion anf Aéaisiatrasion) 


Develop, keep current, and carry out Documented Safety Program. 





STANDARDS : 
1. Safety and Health Loss Control Policy established. 
Policy conveyed and known to all employees. 


) 2. Documented Safety Program established to meet unit needs and in 
compliance with NPS program guidelines. 
Program current. 


3. Adequate funding provided to carry owt function. 


4. Safety and occupational health responsibility established at a1! 
levels. 


5. Adequate funding provided to carry out functions. 


6. Coordination among all functions is established to ensure inclusion 
of safety management practices in all programs. 


7. Safety officie's designated. 
Officials gust have sufficient authority and responsibility to 
effectively represent top management. 


5. Safety Officer is qualified in compliance with the NPS Safety and 
Health Program. 
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COMMENTS: 





SUGGESTIONS FOR IMPROVEMENT: 





May 1984 


NATIONAL PARK SERVICE 


Progrem Category: 100 Management - Safety ___ 
Sub-Program Category: 


Cost i. — 


INVENTORY AND WORKLOAD FACTORS: (Last FY) 
Number of high risk public haserds identified in past 12 months 














Number of high risk public hagsards corrected in past 12 months 








Public education program active to advise of environmental hazards in 
accordance with appropriate section of the NPS Documented Safety 
Program. 

a. Coordination between a11 functions that deal with public exposure 
to ensure inclusion of safety management practices in their 
picgrem; i.e., interpretetion, special populations, etc. 

b. aequate use of signing, brochures, safety messages. 


1. 


2. High risk public hazards identified. 
a. Action program established for each identified hazard to minimize 
risk. 
b. Pertinent records reviewed and analyzed to identify types of 
prevalent hazardous problems. 


3. Adequate emergency response plan developed to deal with potential 
incidents. 


6. <All employees are adequately trained to relay pertinent environmente! 
safety information to public. 
Key position; i.e., entrance station, visitor centers, campground 
attendants, etc., are provided special training on hazards in the 
environment end means of dealing with them. 
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COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 100 Management - Safety = lll 


Sub-Program Category: 





- - rer fF See ee ee ee ee ee ee ee ee eee ee 


— A ee 


CTORS: 
Workload identified elsewhere. 











l, Park operations are in compliance with established programs and 
standards. 
a. National Highway Traffic Safety Act. 
b. Manual on Uniform Traffic Control. 
C. NPS Sign Manual 


2. Traile free of rocks, roots or other tripping hazards. 

3. Brush cleared on trails to reduce chance of persons being struck. 
4. Roads clear of sand, loose gravel or other hazards to driving. 

5. Roadside brush cleared to insure adequate vision. 


6. “Volunteer” trails or trails that are substandard are physically 
closed and signed to preclude use. 
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COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: ___100 Management - Safety guapewcece cc cocenumasams 
Sub-Program Category: _ 





Cost Cooter! Rash. — — 
P — t 


INVENTORY AND WORKLOAD FACTORS : 


List emergency prepseredness plans: 











Emergency plans prepared for applicable emergency situations; i.e., 
structural fire, search and rescue, flood, earthquake, bomb threat, 
etc. 


> STAUDARDS 


2. Plans reviewed annually and updated as required. 
3. Staff is trained and aware of the role it is to play in each emergency. 
4. Necessary special equipment is identified and immediately available 
for use; i.e., signs, barricades, ropes, first aid gear, 
lightening. 
5. Information for the public about potential emergencies is widely 


disseminated in park brochures, special handouts, bulletin boards, 
trail heads, etc. 
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COMMENTS t 





SUGGESTIONS FOR IMPROVEMENT: q 
) 
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WATIOWAL PARK SERVICE 





Program Category: 100 Management = Safety oo 
Sub-Progream Cetegory: — 
—— 
LNVENTORY AMD WORKLOAD FACTORS : 


Workload identified eleewhere. 


STABDAADS : 

» Safety end Health Programe at «11 levels are evaluated annually to 
ascertain compliance with established guidelines and to ineure up-to~ 
date progres emphasis. 

Evaluations should be made by someone outside of the unit being 
eve luated: 
WASO evelustore; regione! evelusetore; loce! managere, safety 
personne! or safety committees. 


2. Any deficiencies identified end corrections made ere documented and on 
file. 


3. Comeession and contractor safety and health programe are evaluated at 
least ennuelly. 
e. Compliance with MPS policy and guidelines. 
db. Ineure thet reguler inepections and corrections are taking place. 


4. Routine followups made to ineure thet hezerd and proper abet ement 
dates ere met and documented. 


BEST COPY AVAILABLE 
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SUGGESTIONS FOR IMPROVEMENT: 























May 1964 
WATIONAL PARK SERVICE 


Program Cetegory:. 100 MNapapement = Safety eee 
Sub-Progrem Category: 


Coot Sonvor' fill Bast — — —-— 


INVENTORY ABD WORELOAD FACTORS : 
Rusber of people on Safety Committee 








Humber of committee meetings per year 





ee - ee ee * ee ee oe — — 


. A Bets Comittee is established whose membership covers « cross 
section of work activities. 


2. The eaefety committee sweets sonthly unless epecific variance is 
obteined from the Regional Safety Menager. 
Documented winutes for each meeting ere on file. 


3. The mesberehip of the safety committee includes « balance of managers 
and nonmenagere. 
The chairperson is « key member of top management staff, but is 
pot normally the unit safety officer. 


4 Wembere of the safety committee have been trained about the role of 
the committee end basic safety principles and procedures. 


5. Sefety committee has clearly defined functions; i.e., progres 
eveluetion, eccident review, progres formation or emending, award 
recognition, etc. 


6. <A commnicetion system to top management is established. 


Management responds to the recommendestions to ineure ection as 
needed. 
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SUGGESTIONS FOR IMPROVEMENT: 




















May 19864 
NATIONAL PARK SERVICE 


Program Category: 100 Management - Safety — — 
Sub-Progream Cetegory: 


Cost Center: 








INVENTORY AND WORKLOAD FACTORS : 
Humber of fire drille conducted io past 12 monthe 


List Park owned equipment : 


Liet agreements with other agencies: 


STANDARDS : 
1. <A etructurel fire prevention/suppression program established where the 
need existe. 
s Progrem reviewed by competent person and updated annuel ly. 
b. All eres employees are aware of their specific role or action in 
the event of fire. 


2. Adequate fire protection insured by: 
s. Am agreement with « nearby agency where applicable. 
db. Formation of « trained, properly equipped fire brigade where 
quelified esesietence is not available. 


3. Presuppression plene prepared and fire drills conducted to 
fem\lierige eresse with the deteile of the plen. 
Inventory of a1) heserdous wateriale documented and suppression 
plane modified to consider them. 


& <All members of the fire brigade ere trained in compliance with 29 CFR 
1910. 56. 
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5. 


All employees trained in “firet eid” sessures pending arrivel of fire 


crews. 

6. All fire suppression systems ere inepected at least ennue) ly and 
maintained in accordance with MFPA etenderd. 

7. Emergency systems (early detecting and warning) and personne} 
evaluation plane prepered and updated for a1] public use facilities. 
a. All concession personne) are trained and drilled in evacuation 

procedures. 

b.  Bvacuation plene end routes established and posted. 
¢. Fire drille conducted on reguler basis. 

COMMENTS : 

SUGGESTIONS FOR IMPROVEMENT: 


* 

















INTERPRETATION 
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102 INTERPRETATION AND VISITOR SERVICES 
Program Category and Sub-Program Category Definitions 


Program Management 

Attended Stations and Roving Assignments 
Conducted Programs 

Cooperative Programs 

Visitor Transportation Services 


107 VOLUNTEERS-IN-PARKS 


99 BEST COPY AVAILABLE 

















GENERAL DISCUSSION QUFSTIONS 


The questions are to be used as an outline for discussion of each of 
the division's programs. Each team member will begin the evaluation 
process by discussing with the division head the topics in the question 
outline. This discussion will give the evaluator a better understanding 
of program direction, program emphasis, and areas of concern of the park 
management team. The discussion will help guide the evaluation teas 
members to areas which may noed special attention. 


The discussion questions will not be completed by park staff. They are 
not intended to be an inclusive list, but should generate discussion of 
overall programs and concerns. 


























OPERATIONS EVALUATION 


Discussion stions 
Interpretation and Visitor Services 


Program Direction and Overview 


2. 





What are the division's most pressing problems? 


How is the division organized? 


What professional disciplines are represented within the division 
(historian, naturalist, archeologist, etc.)? 


How are interpretive programs planned and established? 


How is internal divisional communication managed? 


How do interpretive activities interface or communicate with other 
divisional programs and activities? 


Are interpretive staff members involved in research? If so, what 
types of research are ongoing? Are they qualified to undertake research? 
What training have they had in research skills? 





What delegations of authority are exercised by the Chief? 


1/00 BEST COPY AVAILABLE 

















9. Who issues collecting permits, motion picture permits, etc.? 


10, What collateral duties or committco assignmonts are performod by the 
Chief and other key divisional personne! (Public Information Officer, 
Safety Officer, BO Counselor, Training Officer, Cooperating Association 
Coordinator, Volunteer Coordinator, 106 Compliance Coordinator, etc.)? 





11. What special assignments are performed by the Chief or key divisional 
personnel? 


12. Does the park have any cooperative agreements with other agencies, public 
or private bodies, or individuals for interpretive activities? 
If so, what are they? Are agreements up to date and in compliance with 
NPS-20? 





Personnel Management 





1. Do all permanent employees have written performance standards? 


2. Do all permanent employees have IDP's? 


3. How are training needs identified and recommendations made for training? 


4, What training has divisional personnel had in past FY? 


(0/ 














May 1984 


Is there a formal, active, on-the-job training program for interpretive 
and visitor services skills? 


Do maintenance, protection, resource management, administrative, and 
others participate in interpretive training programs? 


Are there written performance standards for seasonals? 


Are pre-arrival interpretive and information kits sent to new seasonals 
at least 4 weeks before they arrive on the job? If so, what is 
sent? 





Are incoming seasonals provided with at least 40 hours of training, with 
at least 24 hours completed before employee begins public contact work? 


Program Planning 


l. 





Does the park have an approved Statement for Interpretation? When 
was it approved or updated? 





What is the status of, or need for: 
Historic Resource Study? 
Interpretive Prospectus? 


Cultural Resource Management Pian? 
Exhibit and/or Audiovisual Plans? 
Outline of Planning Requirements? 


Others? (Specify) 
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Volunteers (NPS-7) 





l, 


6. 


10. 


What percentage of VII’ funds were expended? 


How many VIP's were appointed last FY? 


What tasks or programs were performed by VIP's? How many hours for each? 
Is "Agreement for Volunteer Service" (Form 10-85) on file for each volunteer? 


Is a log maintained on volunteers by name, date, and hours worked, type 
of work performed, and reimbursement given? 


\ 


Were Activity Reports (NPS 10-150) submitted on time? February 15 
June 15 October 15 











What type training was provided volunteers? 


How were outstanding volunteers recognized? 


What problems, if any, were encountered in operating a VIP program, such 
as recruitment, selection, turnover, etc.? 


Does the park have written policies concerning VIP's -- use of equipment, 
housing, transportation, supervision, uniforms, etc.? 


Environmental Education 





Does the park have a supported environmental education program? If so, 


what portion of interpretive budget goes to environmental education? 


How many work hours of NPS time are allocated to the program? 





























Cooperating Associations 
l, 


Is the cooperating association an independent’ If not, affiliated 
with — ss AE independent, are basic 
documents (articles og incorporation, constitution and bylaws, 
designation letters, IRS tax-exempt forms, etc.) accessible for 
inspect ion’ Where are they kept? 





— 2. = = — £293. = s  S 


ss a —— 2.3.2 SE 2B ——— — —— 


Who serves as the park's Cooperating Association Coordinator? 


What training do association sales personnel receive’ 


Are association sales personne! in uniform or otherwise identified 
to the public as other than NPS employees’ 





Are all items offered for sale approved by the Superintendent prior 
to being made available to the public? 


Are hours of operation established and approved by the Service?’ 


Do theme-related sales objects meet standards established in NPS-32, 
Ch. 6, pg. 277 


Have concession permits been issued for sale of visitor convenience items 
available at the agency outlet’ 


How often are audits conducted by the park? 
Central office? Commercial auditing service of agency with 
gross sales of $750,000 








Does the park have a separate safe for association operations? 


At what level are sales receipts deposited’ 
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12, Is the Cooperating Association Evaluation Checklist, NPS-32, Bahibit M, 
Appendix page 50, used to evaluate associate business operations and 
activities” 


15. How is the Superintendent's discretionary fund used’ 


14, low have donation funds been used to support interpretive programs 
and activities?’ 


Number of requests submitted | 


oe SE Se — 


Number funded 


Program and Services 


1. Does the park have exhibit rehab noods’ 


2. How is the schedule of interpretive services communicated to the public’ 


Living History 


1. What is the scope of living history programs offered in the park? 


a) 


if you have historic weapons firing demonstrations -- are participants 
properly trained and certified in black powder’ 


3. How many persons are involved in presentations” 


4. Are safety precautions as listed in NPS-6, Appendix B, page 6, followed? 














J 
J 
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5. Whattraining is provided demonstrators’ 


6. Is the Historic Weapons Inspections and Demonstrations Checklist, NPS-6, 
Appendix 8, pa. 18, used to evaluate program’ 


7. What is the support cost for living history programs’ — 


— — — i — — — 


Publications 


1. What free handout materials are available to the public’ 


2. The distribution ratio of mini-foiders to park visitors is to 


3. Safety messages for what hazards are included in park publications’ 


~==radio’ 


Special Programs and Populations 


— 








1. What publications are available for special populations’ 


2. What interpretive facilities are accessible to physically impaired 
visitors? List. 


3. What interpretive programs are accessible to the physically or mentally 
impaired? Do they include - 


Braille guides? 


Touch exhibits? 
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pecial Programs and Populations Continued 
ape Fog py : 


Captioned programs 


Others’ 


4. Are there any programs or publications specifically designed to serve 
foreign visitors’ 


/ zi; 
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NATIONAL PARK SERVICE 





102 
Program Category: _ Interpretation and Visitor Services 





Sub-Program Category: 
Cost Center: 0) Program Management _ 








INVENTORY AND WORKLOAD FACTORS: 
Budget 


Personnel (Work-years): FTE Other 


SES — — — — 








List interpretive programs and facilities include all types of activities 
which Interpretive Division is responsible for, such as living history 
programs, museums, collections, trails, exhibits, comfort stations, etc.): 











Describe overview process (what you do and how often): 


1. Schedules will be developed which address tasks to be performed, who is 
responsible, when and where work is to be done. 

2. Programs will be monitored as often as is necessary to assure authenticity 
and quality. 

3. Financial plans will be developed which show cost of personnel by pay period 
other cost per month. Program will be tracked by month by comparing actual 
expenditure against planned expenditure. 
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COMMENTS | 


SUGGESTIONS FOR IMPROVEMENT : 











May 1964 


NATIONAL PARK SERVICE 





Program Category: 102 Interpretation and Visitor Services 





Sub-Program Category: 
Cost Centex: 3 Attended Stations and Roving Assignments 





INVENTORY AND WORKLOAD FACTORS! 


(Complete one sheet per visitor center or visitor contact station, ) 








Location 





Current FY Operations: 















































No. of Program Work Years Total Costs 
Seasons Hours Planned Programmed Budgeted 
Oct. - Dec. 
Jan. ~ Mar. 
Apr. - Jun. 
Jul. - Sept. 
Totals 





Visitors last FY: 























Oct. Jan. Apr. Jul, 
Nov. Feb. May Aug. — 
Dec. Mar June Sept. - 











Total visitors 





1. Comply with NPS-6. 
. Visitor centers are opened at times that serve the most visitors in a 
cost-effective way. 
5. Imployees assigned to the visitor conter are thoroughly trained in VC 
operations. 
Visitor center desk and immediate area are kept clean and nent. 
Visitor center personne! comply with park uniform standards. 
) 6. Free information, mini-folders, handouts, etc., are prosinent ly 
displayed and available to visitors. 
Visitor center is manned during stated times of operation. 
8. Information on surrounding attractions (restaurants, motels, etc.) 
is given without prejudice or preference. 


9. BEST COPY AVAILABLE 
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STANDARDS 


9. Information on local attractions and items of interest is available to 


VC personnel, 
10, Exhibits, slide programs, displays are checked daily and any problems 


reported and corrected that same day. 
11. Employees assigned to the visitor center have received adequate training. 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 





Program Category: 102 Interpretation and Visitor Services 





Sub-Program Category: 
Cost Center: 43 Attended Stations and Roving Assignments 





INVENTORY AND WORKLOAD FACTORS: 


(Complete one sheet per visitor center or visitor contact station.) 








Location 





Current FY Operations: 


















































No. of Program Work Years Total Costs 
Seasons Hours Planned Programmed Budgeted 
Oct. - Dec, 
Jan. - Mar. \ 
Apr. - Jun, 
Jul. - Sept. 
Totals 





Visitors last FY: 


























Oct. Jan Apr. Jul. 
Nov. Feb. May Aug. 
Dec. Mar June Sept. 














Total visitors 





SL ANUDAND! 


1. Comply with NPS-6. 

2. Visitor centers are opened at times that serve the most visitors in a 
cost-effective way. . 

5. Employees assigned to the visitor center are thoroughly trained in VC 
operations. 

4. Visitor center desk and immediate area are kept clean and neat. 

S. Visitor center personnel comply with park uniform standards. 

6. Free information, mini-folders, handouts, etc., are prominently 
displayed and available to visitors. 

7. Visitor center is manned during stated times of operation. 

8. Information on surrounding attractions (restaurants, motels, etc.) 
is given without prejudice or preference. 
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STANDARDS | 


9. Information on local attractions and items of interest is available to 


VC personnel, 
10, Exhibits, slide programs, displays are checked daily and any problems 


reported and corrected that same day, 
11, Employees assigned to the visitor center have received adequate training. 


COMMENTS ! 
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NATIONAL PARK SERVICE 


Program Category: 102 Interpretation and Visitor Services 





Sub-Program Category: 
Cost Center: 5 Attended Stations and Roving Assignments —__. 





Y_ AN RKLOAD F t 


(Complete one sheet per visitor center or visitor contact station.) 








Location 





Current FY Operations: 


No. of Program Work Years Total Costs 
Seasons Hours Planned Programmed Budgeted 





Oct. - Dec. 











Jan. = Mar. 











Apr. - Jun. 











Jul. - Sept. 











Totals 





Visitors last FY: 
































Oct. Jan. Apr. Jul. 
Nov. Feb May Aug 
Dec. Mar. June Sept. 














Total visitors 





1. Comply with NPS-6. 

2. Visitor centers are opened at times that serve the most visitors in a 
cost-effective way. 

5. Employees assigned to the visitor center are thoroughly trained in VC 

operations. 

Visitor center desk and immediate area are kept clean and neat. 

Visitor center personnel comply with park uniform standards. 

Free information, mini-folders, handouts, etc., are prominently 

displayed and availabie to visitors. 

Visitor center is manned during stated times of operation. 

Information on surrounding attractions (restaurants, motels, etc.) 

is given without prejudice or preference. 





ow = 
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STANDARDS : 


9. Information on local attractions and items of interest is available to 


VC personnel, 
10, Exhibits, slide programs, displays are checked daily and any probloms 


reported and corrected that same day, 
11. Employees assigned to the visitor center have received adequate training. 


COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 102 Interpretation and Visitor Services 


Sub-Program Category: 








Cost Center: _o3 Attended Stations and Roving Assignments —_. 


INVENTORY AND WORKLOAD FACTORS: 


(Complete one sheet per visitor center or visitor contact station.) 








Location 





Current FY Operations: 










































































No. of Program Work Years Total Costs 

Seasons Hours Planned Programmed Budgeted 
Oct. - Dec. 
Jan. - Mar. 
Apr. - Jun 
Jul. - Sept. 

Totals 
Visitors last FY: 
Oct. Jan. __ Apr. Jul. 
Nov Feb. May Aug. 
Dec. Mar. June Sept. 














Total visitors 





STANDARDS : 





1, 


Comply with NPS-6. 

Visitor centers are opened at times that serve the most visitors in a 
cost-effective way. 

Employees assigned to the visitor center are thoroughly trained in VC 
operations. 

Visitor center desk and immediate area are kept clean and neat. 
Visitor center personnel comply with park uniform standards. 

Free information, mini-folders, handouts, etc., are prominently 
displayed and available to visitors. 

Visitor center is manned during stated times of operation. 
Information on surrounding attractions (restaurants, motels, etc.) 

is given without prejudice or preference. 
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STANDARDS : 





9. Information on local attractions and items of interest is available to 


VC personnel, 
10, Exhibits, slide programs, displays are checked daily and any problems 


reported and corrected that same day, 
11. Employees assigned to the visitor center have received adequate training. 


COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 102 Interpretation and Visitor Services 








Gub-Program Category: 
Cost Center! 43 Attended Stations and Roving Assignments —_. 





Y_AN K F ' 
(Complete one sheet per visitor center or visitor contact station.) 








Location 





a a ee — — 





Current FY Operations: 


No. of Program Work Years Total Costs 
Seasons Hours Planned Programmed Budgeted 





Oct. = Dec. 











Jan. - Mar. 

















Jul. - Sept. 











Totals 


Visitors iast FY: 























Oct. ah, Apr. Jul. - 
Nov. sé, May Aug. 
Dec. Mar, June Sept. 











Total visitors 


—— — — — — 


1. Comply with NPS-6. 

2. Visitor centers are opened at times that serve the most visitors in a 
cost-effective way. 

5. Employees assigned to the visitor center are thoroughly trained in VC 
operations. 

4. Visitor center desk and immediate area are kept clean and neat. 

5. Visitor center personnel comply with park uniform standards. 

> 6. Free information, mini-folders, handouts, etc., are prominently 





displayed and available to visitors. 

7. Visitor center is manned during stated times of operation. 

8. Information on surrounding attractions (restaurants, motels, etc.) 
is given without prejudice or preference. 
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STANDARDS | 


9. Information on local attractions and items of interest is available to 
VC personnel, 
10, Exhibits, slide programs, displays are checked daily and any problems 
reported and corrected that same day. 
11, Employees assigned to the visitor center have received adequate training. 
COMMENTS : 


ee 


SUGGESTIONS FOR IMPROVEMENT: 














May 1984 


NATIONAL PARK SERVICE 


Program Category:  /02 Interpretacion and Visitor Services 








Gub-Program Category: 
Cost Centert 43 Attended Stations and Roving Assignments — 





INVENTORY AND WORKLOAD FACTORS: 
( lete one sheet per visitor center or visitor contact station.) 
Location 








Current FY Operations: 


No. of Program Work Years Total Costs 
Seasons Hours Planned Programmed Budgeted 





Oct. = Dec. 











Jan. = Mar. 











Apr. - Jun. 
Jul. ~ Sept. 


Totals 


























Visitors last FY: 























Oct. Jan. Apr. Jul. 
Nov Feb _ May Aur 
Dec. _ ~Mar. _ June Sept. 














Total visitors — 


1. Comply with NPS-6. 

2. Visitor centers are opened at times that serve the most visitors in a 
cost-effective way. 

5. Employees assigned to the visitor center are thoroughly trained in VC 
operations. 

4. Visitor center desk and immediate area are kept clean and neat. 

5. Visitor center personnel comply with park uniform standards. 

6. Free information, mini-folders, handouts, etc., are prominently 

displayed and available to visitors. 

Visitor center is manned during stated times of operation. 

Information on surrounding attractions (restaurants, motels, etc.) 

is given without prejudice or preference. 





ow 
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STANDARDS | 


9. Information on local attractions and items of interest is available to 


VC personnel, 
10, Exhibits, slide programs, displays are checked daily and any problems 


reported and corrected that same day, 
11, Pmployees assigned to the visitor center have received adequate training, 


COMMENTS : 


es 


SUGGESTIONS FOR IMPROVEMENT: 











May 1964 





NATIONAL PARK SERVICE 





Program Category: 102 Interpretation and Visitor Services 
Sub-Program Category: 04 Conducted Programs 


Cost Center: 








NV AN RKLOAD ' 


(Use one sheet for each interpretive activity) 


Location 








Describe program: 


Current FY Operation: 















































No. of Program Work Years Total Costs 
Season Hours Planned — Programmed Budgeted 
Oct. - Dec — — 
Jan. - Mar. 
Apr. - Jun. - a 
Jul. - Sep. _ — — 
Totals 








| Total Number of visitors served last FY 























Oct. Jan. Apr. Jul. 
Nov. Feb. May — _ Auge _ — 
Dec. Mar. June Sept. — 











Program Cost/Visitor $ 
STANDARDS : 
1. Comply with approved Statement for Interpretation. 


Comply with NPS-6, Capter 7, pp. 7-13 (Information and Orientation) and 
13 (Non-Personal Services). 








3. bach program will be accurate and authentic, based on valid research. 

4. Program presentors in uniform will comply with the park's uniform standards. 

5. Evaluation of each program will be carried out at least twice during the 

> period the program is given. 

&. On-site training in basic interpretive skills is provided prior to nresenta- 
tion, Specialized training is provided as teecessary, 

7. Programs are given at sites and times that serve park visitors qualitatively 
and quantitati 

BEST COPY AVAILABLE 
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STANDARDS CONTINUED | 


8. Program times and sites are prominently displayed for the convenience of 
the visitor, 

9. Programs are planned to allow time for informal communication between 
visitors and the interpreter. 

10, Programa are presented in an interesting and organized manner, 

11, Programs are flexible enough for on-the-spot modification by the interpreter, 

12. All elements of NPS-6 Appendix 6 regarding Historic Weapons Firing Demonstrations 
are followed, 


SUGGESTIONS FOR IMPROVEMENT : 





(2-3 
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NATIONAL PARK SERVICE 


Program Category: 102 Interpretation and Visitor Services 
Sub-Program Category: 04 Conducted Programs — 


Cost Center: 











INVENTORY AND WORKLOAD FACTORS: 
(Use one sheet for each interpretive activity) 


Location 





Describe program: 


Current FY Operation: 






































No. of Program Work Years Total Costs 
Season Hours Planned Programmed Budgeted 
Oct. - Dec. 
Jan. ~ Mar. 
Apr. - Jun. ; 
Jul. - Sep. — 
Totals 











Total Number of visitors served last FY 





























Oct. Jan. Apr. Jul. 
Nov. Feb. May Aug. 
Dec. Mar. June Sept. 














Program Cost/Visitor $ 

STANDARDS : 

1. Comply with approved Statement for Interpretation. 

2. Comply with NPS-6, Capter 7, pp. 7-13 (Information and Orientation) and 
13 (Non-Personal Services). 

3. Each program will be accurate and authentic, based on valid research. 

4. Program presentors in uniform will comply with the park's uniform standards. 

5. Bvaluation of each program will be carried out at least twice during the 
period the program is given. 

6. On-site training in basic interpretive skills is provided prior to presenta- 
tion. Specialized training is provided as necessary. 


7. Programs are given at sites and times that serve park visitors qualitatively 
and quantitatively. 
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8. Program times and sites are prominently displayed for the convenience of 
the visitor, 

9. Programs are planned to allow time for informal communication between 
visitors and the interpreter. 

10, Programs are presented in an interesting and organized manner. 

11. Programs are flexible enough for on-the-spot modification by the interpreter. 

12. All elements of NPS-6 Appendix 6 regarding Historic Weapons Firing Demonstrations 
are followed, 


SUGGESTIONS FOR IMPROVEMENT: 
— — — — — — — —— — — 
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Program Category: 102 Interpretation and Visitor Services 


Sub-Program Category: 04 Conducted Programs 
Cost Center: 





May 1984 


NATIONAL PARK SERVICE 














NVENTORY AN RKLOAD ' 


(Use one sheet for each interpretive activity) 


Location 





Describe program: 


Current FY Operation: 


No. of Program Work Years Total Costs 


Season Hours Planned Programmed Budgeted 


Oct. 
Jan. 


Apr. 
Jul. 





> Dec. 











= Mar. 











” Jun. 











- Sep. 








Totals 











Total Number of visitors served last FY 















































Oct. Jan. Apr. Jul. 
Nov. Feb May Aug. 
Dec Mar June Sept 
Program Cost/Visitor $ 
STANDARDS : 
1. Comply with approved Statement for Interpretation. 
2. Comply with NPS-6, Capter 7, pp. 7-13 (Information and Orientation) and 


13 (Non-Personal Services). 

Each program will be accurate and authentic, based on valid research. 
Program presentors in uniform will comply with the park's uniform standards. 
Evaluation of each program will be carried out at least twice during the 
period the program is given. 

On-site training in basic interpretive skills is provided prior to presenta- 
tion. Specialized training is provided as necessary. 

Programs are given at sites and times that serve park visitors qualitatively 


and quantitatively. 
BEST COPY AVAILABLE 
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STANDARDS CONTINUED: 


8. Program times and sites are prominently displayed for the convenience of 
the visitor. 

9. Programs are planned to allow time for informal communication between 
visitors and the interpreter. 

10, Programs are presented in an interesting and organized manner. 

11, Programs are flexible enough for on-the-spot modification by the interpreter. 

12. All elements of NPS-6 Appendix 6 regarding Historic Weapons Firing Demonstrations 
are followed. 




















May 1984 


NATIONAL PARK SERVICE 


Program Category: __102 Interpretation and Visitor Services 
Sub-Program Category: .04 Conducted Programs 


Cost Center: 














INVENTORY AND WORKLOAD FACTORS: 


(Use one sheet for each interpretive activity) 


Location 





Describe program: 


Current FY Operation: 


No. of Program Work Years Total Costs 
Season Hours Planned Programmed Budgeted 


Oct. ° Dec. 














Jan. al Mer. 














Apr. - Jun. 
Jul. - Sep. 


Totals 





























Total Number of visitors served last FY 


























Oct . Jan. Apr. Jul . 
Nov. Feb. May Aug. 
Dec. Mar. June Sept. 














Program Cost/Visitor $ 
STANDARDS : 








1. Comply with approved Statement for Interpretation. 

2. Comply with NPS-6, Capter 7, pp. 7-13 (Information and Orientation) and 
13 (Non-Personal Services). 

3. Each program will be accurate and authentic, based on valid research. 

4. Program presentors in uniform will comply with the park's uniform standards. 

5. Evaluation of each program will be carried out at least twice during the 
period the program is given. 

6. On-site training in basic interpretive skills is provided prior to presenta- 
tion. Specialized training is provided as necessary. 

7. Programs are given at sites and times that serve park visitors ‘qualitatively 


and quantitatively. 
BEST COPY AVAILABLE 
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STANDARDS CONTINUED: 





8. Program times and sites are prominently displayed for the convenience of 
the visitor. 

9. Programs are planned to allow time for informal communication between 
visitors and the interpreter. 

10. Programs are presented in an interesting and organized manner. 

11. Programs are flexible enough for on-the-spot modification by the interpreter. 

12. All elements of NPS-6 Appendix 6 regarding Historic Weapons Firing Demonstrations 
are followed. 


COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 





Program Category: 102 Interpretation and Visitor Services 


Sub-Program Category: 04 Conducted Programs 
Cost Center: 











INVENTORY AND WORKLOAD FACTORS: 


(Use one sheet for each interpretive activity) 


Location 





Describe program: 


Current FY Operation: 


No. of Program Work Years Total Costs 
Season Hours Planned Programmed Budgeted 











Oct. al Dec. 














Jan. - Mar. 





























Apr. - Jun. 
Jul. - Sep. 
Totals 











Total Number of visitors served last FY 





























Oct. Jan. Apr. Jul. 
Nov. Feb. May Aug. 
Dec. Mar. June Sept. 














Program Cost/Visitor § 
STANDARDS : 


1. Comply with approved Statement for Interpretation. 

2. Comply with NPS-6, Capter 7, pp. 7-13 (Information and Orientation) and 
13 (Non-Personal Services). 

3. Each program will be accurate and authentic, based on valid research. 

4. Program presentors in uniform will comply with the park's uniform standards. 

5. Evaluation of each program will be carried out at least twice during the 

> period the program is given. 

6. On-site training in basic interpretive skills is provided prior to presenta- 
tion. Specialized training is provided as necessary. 

7. Programs are given at sites and times that serve park visitors qualitatively 


and quantitatively. 
BEST COPY AVA! ALE 
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STANDARDS CONTINUED: 





8. Program times and sites are prominently displayed for the convenience of 
the visitor. 

9. Programs are planned to allow time for informal communication between 
visitors and the interpreter. 

10, Programs are presented in an interesting and organized manner. 

11. Programs are flexible enough for on-the-spot modification by the interpreter. 

12. All elements of NPS-6 Appendix 6 regarding Historic Weapons Firing Demonstrations 
are followed. 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category:  /!0? Interpretation and Visitor Services 
Sub-Program Category: 04 Conducted Programs - 


Cost Center: 














INVENTORY AND WORKLOAD FACTORS: 


(Use one sheet for each interpretive activity) 


Location— 





Describe prog um: 


Current FY Operation: 












































No. of Program Work Years Total Costs 
Season Hours Planned Programmed Budgeted 
Oct. - Dec. — 
Jan. ~ Mar. ; 
Apr. - Jun. 
Jul. - Sep. 
Totals 











Total Number of visitors served last FY 





























Oct. Jan, Apr. Jul. 
Nov. Feb. May Aug. 
Dec. Mar. June Sept. 














Program Cost/Visitor § 
STANDARDS : 


1. Comply with approved Statement for Interpretation. 

2. Comply with NPS-6, Capter 7, pp. 7-13 (Information and Orientation) and 
13 (Non-Personal Services). 

5. Each program will be accurate and authentic, based on valid research. 

4, Program presentors in uniform will comply with the park's uniform standards. 

5. Evaluation of each program will be carried out at least twice during the 

] period the program is given. 

5. Unesite training in basic taterprotive skill« is provided prior to presenta- 

tion. Specialized training is provided as necessary. 


7. Programs are given at sites and times that serve park visitors qualitatively 
and quantitatively. 
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STANDARDS CONTINUED | 


Program times and sites are prominently displayed for the convenience of 

the visitor, 

Programs are planned to allow time for informal communication between 

visitors and the interpreter, 

Programs are presented in an interesting and organized manner. 

Programs are flexible enough for on-the-spot modification by the interpreter, 

All elements of NPS-6 Appendix 6 regarding Historic Weapons Firing Demonstrations 
are followed, 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 10? Interpretation and Visitor services 
Sub-Program Category: 0) Program Management (Cooperative Aaaaeiat ions ) 


Cost Center: 





Y_ AN RK ' 


Independent | 


— — — 


__ OF affiliate 





Do you have business manager? Other association employees 





Gross receipts $ 


Number of outlets ; 


— — — — 


Approximate number of work hours by NPS employees 


Donations to park from associations last FY 




















Amount Project Actual Cost 
Operation: 

Season ours — 
STANDARDS : 





Comply with NPS-32 

Sales area is kept clean and neat; sales items are attractively displayed. 

An association coordinator has been designated by the Superintendent. 
Association employees are identified to the public as other than NPS employees. 
Lach sales item Nas been approved by the Superintendent prior to being offered. 


ve S&S wh = 
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STANDARDS CONTINUED ; 


6. Association donations to park activities relate to the park's primary 
theme, 

7. All association activities are under the supervision of the Superintendent 
and cooperating association coordinator, 

8. The Service shall establish association business hours and standards of 
service, 

9. The Service shall direct all interpretive activities conducted and/or 
sponsored by the association, 

10, All financial accounting is done within appropriate association and NPS 
policies and guidelines. 

11, All items donated to park are entered on park property records, 


IMENTS | 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARF SERVICE 





Program Category: 102 interpretation and Visitor Services 











Sub-Program Category: 11 Visitor Transportation Services 


Cost Center: 





INVENTORY AND WORKLOAD FACTORS! 


Number of systems 





Number of vehicles 





Number of contracts 





Number of elevators 





Number of boats 








Gross receipts from fee collections (last FY) 





Operations cost per one-way passenger mile 





Hours of operation (list by season if applicable) 





Miles of operation 





Number of trips 





Contract costs ($) 





Number of visitors 





Vehicle maintenance frequency 





Vehicle replacement frequency 





Special considerations: 


1. System operates on time. 

2. Vehicles meets National Transportation Safety Board and Coast Guard 
standards. 

3. Visitor Transportation Systems are cost effective. 


BEST COPY AVAILABLE 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 





Program Category: 107 Volunteers-in-Parks 


Sub-Program Category: 





Cost Center: 





INVENTORY AND WORKLOAD FACTORS: 


Numbor of volunteers _ Funds received lust FY 


me 2.4 — — — :s= 


Who supervises? 





Total hours of volunteer help last FY per month: 






































Oct. Jan, Apr. Jul. 

Nov. Feb. May Aug. 

Dec, Mar. June Sept. 
> List division(s) with volunteer help: 


Cost for volunteer programs last FY §$ 





Work hours required of NPS employees to support volunteer programs 





What percent of funds spent? 








STANDARDS : 

1. Comply with guidelines outlined in NPS-7. 

2. Each volunteer is identified to the visitor as being a volunteer. 

5. Orientation to the park and the NPS are provided. Specialized training is 


provided when necessary. 
4. Punds are not expended for other than travel and per diem, except in 
extraordinary circumstances. 


5. Reports are submitted accurately and in a timely manner. 

6. <A volunteer coordinator has been designated by the Superintendent. 

7. A volunteer action plan has been written and approved before volunteers are 
recruited. 

8. No ONPS funds are expended on the VIP program. 

9. . Outstanding volunteers are suitably recognized. 
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VISITOR PROTECTION 


BEST COPY AVAILABLE 











103 VISITOR PROTECTION AND SAFETY 
Program Category and Sub-Program Category Definitions 


Program Management 

Emergency Services 

Traffic Control 

Traffic Control (Water) 

Traffic Control (Accident Investigation) 
Patrol and Enforcement 

Criminal Investigation 

Criminal Investigation (Firearms) 

Criminal Investigation (Narcotics and Dangerous Drugs) 
Search and Rescue 

Visitor Recreation and Supervision 
Campground Reservations and Fee Collections 


777 BEST COPY AVAILABLE 











GENERAL DISCUSSION QUFSTIONS 


The questions are to be used as an outline for discussion of each of 

the division's programs. Bach team member will begin the evaluation 
process by discussing with the division head the topics in the question 
outline. This discussion will give the evaluator a better understanding 
of program direction, program emphasis, and areas of concern of the park 
management team. The discussion will help guide the evaluation teas 
members to areas which may need special attention. 


The discussion questions will not be completed by park staff. They are 


not intended to be an inclusive list, but should generate discussion of 
overall programs and concerns. 


(72 











OPERATIONS EVALUATION 
Discussion Questions 
Visitor Protection and Safety 


Program Direction 


1, 


2. 


7. 


10. 





What is the division's most pressing problem? 


How is the division organized? 


How often are divisional staff meetings held? 


How are internal divisional communication needs met? . 


How do ranger activities interface and communicate with other 
divisional programs and activities? 


What delegations of authority are exercised by the Chief? 


Is the ranger staff responsiblo for concessions inspections and 
evaluation? If so, what is the schedule? 


What collateral duties or committee assignments are performed by the 
Chief and key divisional personnel? 


What special assignments or details are performed by divisional personnel? 


What cooperative agreements exist between the Service and other agencies, 
public and private organizations, and individuals for law enforcement? 
Are they up to date and in compliance with NPS-207 


aha WEST COPY AVAILABLE 








11, 


12, 


What are the division's training needs? 


What has been the park's success rate? 


Personne | Management 





bo all permanent employees have written performance standards? 














2. Do all permanent employees have IDP's? 

3. How are training needs identified and recommendations made for 
training? 

4. What training has divisional personnel received in past FY? 

Law Enforcement Personnel and Equipment 

1. The staff includes Full Law Enforcement Commissioned 
Officers, Seasonal Law Enforcement Commissioned Officers, 
and employees with Park Protection Designations. 

2. Does the park have any trouble scheduling refresher training for 
commissioned officers? 

3. How many commis. - ‘fficers are actively invuived in law enforcement? 


Defensive Equipment 





l. 


Does the park have an approved Defensive Equipment Policy? Is defensive 
equipment worn as prescribed in NPS-9? 


How many and what type of weapons are assigned the park? Are they 
Service approved? 


Is there a weapons inspection and maintenance program in place? 





(AA 








Physical Security 





May 1984 


Has the Regional Director authorized shotguns for park vehicles? 


How many park law enforcement vehicles are marked and equipped 
as required by NPS-9? 


Have all commissioned personnel received a physical examination in 
the past year? 


Is weapons training need met as prescribed in NPS-97 





l, 


2. 


When was the last park-wide physical security survey conducted? 
By whom? 





Have discrepancies been resolved? 


Structural Fires 





l. 


Does the park have a current Structural Fire Plan? 


Are buildings inspected annually for fire hazards? 
Is the inspection documented in the Annual Hazard Inspection Report (A7615)? 


Is there a monthly inspection of fire extinguishers as required by OSHA? 


Does the park have a fire brigade? How many persons are assigned 
to the brigade? What training does the brigade receive (annual, 
drills, basic, refresher)? 








— BEST COPY AVAILABLE 








5, What type of structural fire equipment is assigned the park?’ 


6. What is the condition of the equipment’? Is there a preventive 
maintenance checklist used’ 


is the equipment adequate for park needs’ 


8. Who are equipment operators on the staff? 


9. When was the last fire safety inspection by the Regional Safety 
Office? — State Fire Marshall's Office? 
Local Fire Department? — 


— — 


— — — — — — — — — 

















Program Category: 103 Visitor Protection and Saf. *y 


May 1984 


NATIONAL PARK SERVICE 








Sub-Program Category: 9! Program Management 


Cost Center: 








INVENTORY AND WORKLOAD FACTORS: 


Budget 


Personnel: FTE Other 


CE — — —— 


— — as 





Describe overview process (what you do and how often): 


Number of commissioned rangers 





Number of badges 





List weapons by Serial Ne. and type. 


Serial No. Type 


— — — 


STANDARDS : 





hr 


Schedules will be developed which address tasks to be performed, who is 
responsible, when and where work is to be done. 

Program evaluations will be completed, reviewing all facets of the operation, 
as often as necessary to assure economy, safety, and quality. 

Financial plans will be developed which show cost of personnel by pay period, 
other cost per month. Program will be tracked by month by comparing 

actual expenditure against planned expenditure. 

All badges listed on inventory are accounted for. 

All weapons on inventory are accounted for. 

Issuance and accountability of law enforcement commissions is in 

conformance with NPS-9. 

Commissioned rangers receive refresher training in compliance with NI’S-9. 
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COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 103 Visitor Protection and Safety 


Sub-Program Category! 07 Emergency Service 


Cost Center: 











INVENTORY AND WORKLOAD FACTORS: 





A. Type of emergencies: 
(1) Medical 


a. Number of medical emergencies per year (Last FY) - 
b. Severity of medical emergencies (type of required treatment) : 


c. Medical facilities available, 





d. Distance to medical facilities 


e. Type of transportation to these facilities: 


f. Equipment to handle medical emergencies (available to employees) 


g. Assistance of other agencies (personal services, equipment, 
communications): 


(2) Wind, fire, flood 


a. Evacuation procedures for buildings or areas (include campgrounds). 


b. Equipment for handling emergency (fire equipment, window shutters), 


c. Training and practice for emergencies, 


aA BEST COPY AVA! ARLE 











STANDARDS | 


|, Medical training should be equal to types of emergencies encountered, 
(EMT training for areas far from medical facilities; and basic CPR for law 
enforcement personnel), 

2. Transportation is assured from all areas in a reasonable time period, 
Visitors are provided with emergency assistance 24 hours a day, 

4, Cooperative agreements with appropriate agencies. 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 








Program Category: 103 Visitor Protection and Safety — 
Sub-Program Category: 03 Traffic Control — 


Cost Center: 














INVENTORY AND WORKLOAD FACTORS: 


(Por parks with many miles of road and a variety of types of patrol area 
and great differences in visitor use, you should prepare an individual 
sheet to show workload for each section of road.) 





Miles of road 








Patrol frequency by season: 


to Roads patrolled average of times per day. 
Month Month 








to Roads patrolled average of times por day. 
Month Month 








Number of visitor vehicles last FY by month: 


























Oct. Jan. Apr. Jul. — — 
Nov Feb. _ May ——— Aug. 
Dec Mar June Sept 














Number of accidents last FY 





Number of traffic counters 





Number of special events 





Describe any unique conditions in your area which require additional manpower and 
money, and estimate the additional workdays because of this situation. 
(Example: Busy intersection which requires someone to direct traffic) 
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STANDARDS : 





|. Informational, interpretive, and regulatory signs are erected to provide 

ease of point-to-point travel, safety, and information concerning the area. 

Traffic is confined within designated roadways and parking areas, does not 

exceed road design capacity, and flows in an orderly manner so that delays do 

not exceed 45 minutes. 

5. Isolated public roads are posted to inform the visitor of road and travel 
conditions. 

4. Positive warning devices or signs are positioned to give timely warning of 
emergency road conditions. 

5. All signs are in conformance with National Park Service Manual. 


Ro 


COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 





+) 
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NATIONAL PARK SERVICE 


Program Category: 105 Visitor Protection and Safety 





Sub-Program Category: 06 Traffic Control - (Water) 





Cost Center: 





Y WORK F t 


Miles of river 





Patrol frequency by season: 


to . Water patrolled average of tines per day. 
Month Month 





to Water patrolled average of times per day. 
Month Month 








Miles of shoreline 





Patrol frequency by season: 


to Shoreline patrolled average of times per day. 
Month Month 








to | Shoreline patrolled average of times per day. 
Month Month 








Acres of Water (bodies of water) 





Patrol frequency by season: 


to Bodies of water patrolled average of times per day. 
Month Month _ 














to Bodies of water patrolled average of times per day. 
Month Month 


Number of water vehicles last FY: 



































October January April July 

November February — May J August 

December March June September 
(353 
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List equipment: 


STANDARDS : 


1. Informational, interpretive, and regulatory literature and signs are 
available to provide ease of point-to-point travel, safety, and infor- 
mation concerning the area. 

2. A plan is implemented to check boats and equipment for safety purposes. 

5’. Vatrols are conducted in a random mannor so the putrolmon cannot be 
oxpectod at a certain place at a cortuin time, 

4. Patrol schedules are developed to correspond to number of visitors, 
weather conditions, resource management needs and any other need unique 
to the area. 
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NATIONAL PARK SERVICE 


103 Visitor Protection and Safety 





Program Category: 





03 Traffic Control (Accident Investigation, 


Sub-Program Category: . 
includes boating) 





Cost Center: 





NV Y AN RKLOAD F : 


Jurisdiction on roadways 





Jurisdiction in park owned waters 





Number of accidents encountered (last FY) 





Number of severe accidents encountered per year (serious permanent injuries 
or fatalities 





Training in accident investigation techniques: 


1. Accident investigation is conducted by the agency with jurisdiction 
over area where accident occurred to ensure proper reporting and 
enforcements. 

2. Patrol activity is geared to areas of high frequency motor vehicle and 
boating accidents. This prevents additional accidents and provides a 
safe driving and boating environment. 

3. Training above the basic level is conducted for employees who encounter 
numerous accidents to ensure the proper investigation is conducted. 

4. Accident reports are completed as to cause and location and are submitted 
on a timely basis. 

5. Corrective action is taken where needed. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 





Program Category: 103 Visitor Protection and Safety 





Sub-Program Category: 95 Patrol and Enforcement 





Cost Center: 





INVENTORY AND RKLOAD F : 


A. Types of crimes encountered 


(1) Felony frequency/usual level of enforcement (physical arrest, 
citation, warning) (last FY): 


(2) Misdemeanors frequency/usual level of enforcement (physical arrest, 
citation, warning) (last FY): 


(3) Petty offenses (CFR violations) frequency/usual level of enforcement 
(physical arrest, citation, warning) (last FY): 


Number miles patrolled by NPS 





Number of shoreline miles patrolled by NPS 





B. Types of service needs encountered 


(1) Assistance of visitors (motor vehicle related) frequency (last FY): 


\ 
4 (2) Other assistance frequency (last FY): 

C. Locations where crimes and services are occurring: 

D. Equipment to handle crimes and services: 
] E. Frequency of patrol in locations indicated in C. above: 
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STANDARDS : 


1. Posting of appropriate regulations informs visitors of same to prevent 
infractions. 

2. Cooperative agreements provide guidelines to agencies which furnish 
visitors with effective and consistent enforcement of the law. 

3. Appropriate vehicles and equipment to provide adequate patrol for the 
prevention of crimes for areas such as beaches, roadways, and campgrounds. 

4. <All equipment and supplies comply with NPS-9 guidelines. 


COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 





» NATIONAL PARK SERVICE 





Program Category: 103 Visitor Protection and Safety _ 
Sub-Program Category: 04 Criminal Investigation 


Cost Center: 














INVENTORY AND WORKLOAD FACTORS: 


A. Type of jurisdiction: 


B. List types of crimes investigated last FY: 


] C. Training of employees for criminal investigations: 


STANDARDS : 


1. Investigation of criminal incidents will be accomplished by the appropriate 
agency to ensure proper prosecution. 

2. Cooperative agreenents are in effect to ensure adeouate investigations to 

solve crimes and provide visitors a safe environment through successful 

prosecutions. Agreements are reviewed according to defined schedule. 

Investigative training is conducted commensurate with crimes encountered. 

Proper security for evidence and lost and found property is in effect. 

Security of criminal reports conforms to the privacy act. 

All reported criminal cases are being investigated. 


ov Sw 
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SUGGESTIONS FOR IMPROVEMENT: 

















May 19864 


NATIONAL PARK SERVICE 


Program Category: 105 Visitor Protection and Safety 





Sub-Program Category: 04 Criminal Investigation (Firearms) 





Cost Center: 





INVENTORY AND WORKLOAD FACTORS: 


Number encountered last calendar year 


Types of incidents 








_ 





(Hunting, possession, etc.) 


Number of arrests for firearm violations last calendar year 


Number of warnings for firearm violations last calendar year 





STANDARDS : 





10, 


All firearms encountered are checked through the National Crime Information 
Center and local law enforcement computer systems. These checks are noted 
in the official case file. 

All found and seized firearms are marked for identification by the Ranger 
involved. 

Chain of evidence is maintained on all evidential firearms. 

Storage of firearms is secure and separate for park owned and fouind/seized 
firearms. Storage facilities are provided. 

Receipts are required for all firearms returned from NPS custody to the 
owners of the firearms. 

Disposal of found/seized firearms coincides with 41 CFR 101-45.309-4, 
destroying and selling as scrap, or with 41 CFR 101-48.104.4, transfer to 
another Federal agency. Two witnesses formally document the destruction 
of firearms, and transfers are recorded in the official case file. 
Firearms being forfeited to the NPS for its use are properly documented 

in the official case file, and NPS property numbers are assigned and 
affixed. 

Park firearms inventory meets the needs of the park. Shortages are ordered 
and excess is properly disnosed of. 

Unannounced spot inspections and semiannual inventories are conducted. 
This includes other law enforcement equipment such as handcuffs and Mace. 
Supervisors ensure compliance with standards and NPS-9. 
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COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: !05 Visitor Protection and Safety 





Sub-Program Category: 04 Criminal Investigation (Narcotics and Dangerous Drugs) 





Cost Center: 





NV RK F : 


Jurisdiction 





Number of drug-related incidents encountered last calendar year 





Number of incidents in which NPS was lead agency 





Number of incidents NPS assisted other agencies 





Types of drugs/narcotics involved 





Quantity of drugs/narcotics involved 





Mode of transportation of violators (air, boat, etc.) 





List agencies park cooperates with in drug enforcement activities: 

















Number of arrests last calendar year for narcotics violations (include 
citations) 








— — —— — 


Number of man-hours spent in arrest procedure and documentation 





Approximate number of hours in court resulting from narcotics arrests 





1. Patrol activity is conducted relevant to drug incidents and in conjunction 
with other Service and law onforcomont incidents. 

2. Wrug enforcement agency is notificd and such notification is recorded in the 
case file by name, date, and time of notification. 

3. Drugs/narcotics seized are properly identified, quantified, photographed, 
marked for identification by the seizing Ranger, and securely stored. 

4. Secure storage facilities are provided. 

5S. Drugs/narcotics not used in court proceedings are securely stored for 30 
days after disposition or until destruction permission is received from the 
appropriate United States Attorney. 
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6. The chain of evidence is maintained for the entire period of time that drugs 
are seized and stored or sent to facilities for laboratory analysis. 
7. The proper packaging material is provided for shipping drugs/narcotics 
to facilities for laboratory analysis. 
8. Receipts are required for all drugs/narcotics turned over from custody 
of the National Park Service to any law enforcement agency. 
9. Unannounced spot inspections and semiannual inventories are conducted. 
10. Disposal of drugs/narcotics is accomplished in a manner which 
ensures complete destruction and utilizes two witnesses in 
addition to the person destroying the drugs/narcotics, and the 
destruction is formally documented in the case file. 
11. Paraphernalia seized is handled in the same manner as the drugs/narcotics. 
12. Supervisors ensure that standards are complied with and accurate records of 
the incident are maintained in the case file. 
13. Arrested persons are checked through the National Crime Information Center 
for any additional wants or warrants, or criminal history. 


COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 105 Visitor Protection and Safety 
Sub-Program Category: 07 Search and Rescue 


Cost Center: 











INVENTORY AND RKLOAD FACTORS: 


List park locations (facilities, caches) equipped to initiate and/or sustain 
search and rescue operations. 


Describe: Equipment (if applicable), formalized search and rescue plans, 
cooperative agreements with other agencies. 


> Indicate number of search and rescue operations that involved the park last 
fiscal year. Number within park boundaries . Number outside 
park boundaries . Total number of manhours expended 
Total cost to park operations . Total amount of money rec overed 
through fees 




















1. Search and rescue assessment and appropriate response made within minimum 
feasible time after receiving report. 

2. Search procedures patterned after standard search and rescue format. Step-up 
plan and search and rescue coordinators identified. 

3. Search and rescue Regional/WASO account request procedures documented and 
on hand. 
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COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 


NATIONAL PARK SERVICE 








Program Category: 105 Visitor Protection and Safety 
Sub-Program Category: _ 06 Visitor Recreation and Supervision 
Cost Center: 








RY WORKLOAD F : 


List areas of recreation activities supported by the park (structured and open): 


Describe (Example: beaches, playgrounds, sports fields, water areas, other). 
Indicate levels of use, percentage of unsupervised activities, schedules of 
availability of various resources requiring direct management. 





List special events and number of visitors for each event (last FY): 


STANDARDS : 
1. Visitors have an opportunity to engage in authorized recreational 
» activities with a minimum of direction consistent with visitor health 
and safety and resource protection. 


All applicable laws and regulations are compiled with. 
Information including regulations and emergency procedures is available 
to visitors. 


wth 
. . 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 














May 1984 


NATIONAL PARK SERVICE 


Program Category: 103 Visitor Protection and Safevy 





Sub-Program Category: 99 Campground Reservations and 10 Fee Collection 





Cost Center: 





INVENTORY AND WORKLOAD FACTORS: 


Describe each type of fee collection in park. (Example: Number of campgrounds, 
number of campsites, schedule for collecting fees by season and hours per day, 
number of entrance stations and schedule. Provide detailed information 

on all collection activities.) 


Describe the reservation system (manual or electronic, number of reservation 
outlets, and number of hours available). 


STANDARDS : 





1. All campers treated equally in payment of fees. 

2. Campgrounds open when average demand/use exceeds 20 percent occupancy 
rate. 

3. Total for income exceeds cost of collection. 

4. Reservation system is in operation when the average occupancy rate 

exceeds 90 percent. 

Visitor is assured prior to arrival of a site. 

Visitor waiting time to receive assigned site does not exceed 10 minutes. 

Park has written procedures understood by all involved in fee collection. 

Fee collection employees have access to and have read NPS 22 (Recreation 

Fee Collection Guidelines. 


@ono vl 
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SUGGESTIONS FOR IMPROVEMENT: 
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MAINTENANCE 
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104 MAINTENANCE AND OPERATIONS 


Program Category, Sub-Program Category § Cost Ceuter Definitions 


01 
021 
022 
023 
023 
024 
030 
031 
032 
033 
034 
035 
036 
040 
041 
042 
043 
044 
045 
046 
047 
048 
049 
050 
051 
052 
053 





Park Management 

Statues and Monuments 

Archeological Resources 

Historic Structures 

Historic Structures (Cemeteries) 
Cultural Sites, Scenes, and Landscapes 
Campgrounds 

Picnic Areas 

Recreational Facilities 

Trails and Walks 

Interpretive Structures and Exhibits 
Concession Buildings and Facilities 
Public Buildings 

Boundary Markers and Fences 
Entrance Stations 

Improved Grounds 

Employee Quarters 

Support Facilities 

Roads and Bridges 

Communication Systems 

Electric systems 

Solid Waste Systems 

Sewage Systems 

Water Supply Systems 

Water Control Facilities 

Equipment and Vehicle Repair 

Signs 
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GENERAL DISCUSSION QUFSTIONS 


The questions are to be used as an outline for discussion of each of 

the division's programs. Each team member will begin the evaluation 
process by discussing with the division head the topics in the question 
outline. This discussion will give the evaluator a better understanding 
of program direction, program emphasis, and areas of concern of the park 
management team. The discussion will help guide the evaluation team 
members to areas which may need special attention. 


The discussion questions will not be completed by park staff. They are 
not intended to be an inclusive list, but should generate discussion of 
overall programs and concerns. 








May 1984 


OPERATIONS EVALUATION 
Discussion Questions 
Maintenance and Operations 


What are the division's most pressing problems’? 


How often are divisional staff meetings held? 


How do maintenance activities interface and communicate with other 
divisional programs and activities ©.&., historic preservation activities? 


What delegations of authority are exercised by the Chief? 


What collateral duties or committee assignments are performed by maintenance 
personnei? 


What are the division's training needs? 


What professional and technical skills are represented in the division? 
Are maintenance personnel trained in historic preservation maintenance? 


llow is the work scheduled? 


What heavy equipment does the park own’? (List and estimate use.) 
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Discussion Questions Cont inued 


10, 


ll, 


13. 


14. 


1S. 


16. 


19. 








May 19864 


What is your priority-setting criteria for maintenance work’ 


How is your budget developed and managed? Do divisiom have their own 
base allotments’ 


Have you received the help you have requested from Region? 
What is the quality-quantity of such help’ 


What type of orientation program is provided for new employees? 


Explain methods of communication between Superintendent and Chief 
of Maintenance; Chief of Maintenance and other Division Chiefs. 


When are your subject-to-furlough employees furloughed? 


Do all permanent employees have written performance standards? 


Do all permanent employees have IDP's? 


~~ 


How are training needs identified and recommendations made for training? 


What training has divisional personnel received in past FY? 








May 1984 


NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 





Sub-Program Category: 0! Program Management oo 








Cost Center: 060 Park General — 








INVENTORY AND WORKLOAD FACTORS: 





Budget 


—— — — 


Personnel: FTE . Other 


Describe overview process (what you do and how often): 





STANDARDS : 

1. Schedules will be developed which address tasks to be performed, wi.o is 
responsible, when and where work is to be done. 

2. Program evaluations will be completed, reviewing all facets of the operation 


as often as necessary to assure economy, safety, and quality. 

3. Financial plans will be developed which show cost of personnel by pay period, 
other cost per month. Program will be tracked by month by comparing actual 
expenditure against planned expenditure. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 
» NATIONAL PARK SERVICE 


Program Cateyory: 104 Maintenance and Operations 





Sub-Program Category: 





Cost Center: 021 Statues and Monuments 





INVENTORY AND WORKLOAD FACTORS: 





Number of statues — 


Number of monuments 


— — — — — — — — 





— — — — — — — 


Hours of operation (list by season, if applicable) 
Cleaning frequency (list by season, if applicable) — 
Inspection frequency a 
Pointing-caulking frequency 


] Vandalism correction frequency | 


Special considerations: 


STAND ADS : 





Monuments and markers are structurally sound. 

Surface presents no hazard to visitors. 

Attractive in appearance. 

Free of unplanned vegetation growth, debris, and evidence of vandalism, 
Caulked and sealed from weathering. 


ks Ww — 
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COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 














May 


NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 





Sub-Program Category: 





Cost Center: 022 Archeological Resources 





INVENTORY AND WORKLOAD FACTORS: 


Acres unsurveyed 


— — — ——— — — — — — — — — — 


Date of last archeological research or salvage effort 


Type of resources 





Level of treatment 


— — — — — — — — — — 








Vegetation management (acres) — 





Erosion control frequency 








Site cleanup frequency (list by season) 
Reporting frequency 


STANDARDS : 





Stabilized and maintained according to Cultural Resource Management Pan. 
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COMMENTE . 





SUGGESTIONS FOR IMPROVEMENT: 














May 1984 


NATIONAL PARK SERVICE 


Program Category: !94 Maintenance and Operations 





Sub-Program Category: 


Cost Center: 0235 Historic Structures 








INVENTORY AND WORKLOAD FACTORS: 


Buildings gsf 








Structures (other) 





Visitors 





Hours of operation (list by season if applicable) 





Painting frequency 





Cleaning frequency 








> Vegetation removal/control frequency 


STANDARDS : 





1. In accordance with historic resource plan or historic preservation 
guide for specific buildings. 

Facilities are neat, clean, odor free and free of debris. 

Exposed surfaces are sound and properly finished. 

Facility is sealed from weather, — 

Electrical, mechanical, and safety equipment serviced and maintained to 
manufacturer's standards. 


vie wh 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 














May 1984 
] NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 





Sub-Program Category: 





Cost Center: 023 Historic Structures (Cemeteries) 





INVENTORY AND WORKLOAD FACTORS: 


Acres _ 





Interments (existing) 





Active interments (year) 





Buildings for exclusive cemetery use Gross square feet 





Headstones/monuments _ 





No. of trees 








) No. shrubs (actual number acres or square feet) 


ACTIVE OR FILLED (Circle one) 


Funerals/year 





Mowing frequency 





Trimming frequency 





Landscape maintenance frequency 





Contract costs ($) 





Snow removal frequency 





Monument cleaning frequency 





Headstone replacement 





Cleanup frequency (list by season if applicable) 





Leveling, plumbing headstones frequency 





Spe °l considerations: 
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STANDARDS : 


in accordance with VA M40-1 specifications and U.S. Army IM10-287 standards. 
Buildings: a. Facilities are neat, clean, odor free and free of debris. 
b. Exposed surfaces are sound and properly finished. c. Facility is 
sealed from weather. d. Electrical, mechanical and safety equipment 
serviced and maintained to manufacturer's standards. 

Headstones are level, plumb and free of vandalism. 

Grounds are free of litter. 

Grass is neatly trimmed along walkways and around headstones and monuments. 














May 1984 


NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 





Sub-Program Category: 





Cost Center: 024 Cultural Sites, Scenes and Landscapes 





INVENTORY AND WORKLOAD FACTORS: 





Acres high quality turf maintenance 





Acres general rough mowed 





Acres or square feet formal gardens, hedges, shrubs 





Trees maintained 





Frequency of herbicide, fertilizer treatments 





Mowing frequency of high quality turf areas 





Mowing frequency of rough areas 





Tree maintenance frequency 





Maintenance frequency of garden, hedges and shrubs 





STANDARDS : 





Maintained to Culture Resource Management Plan Standards. 
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COMMENTS | . 


SUGGESTIONS FOR IMPROVEMENT: 
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May 198/ 


NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations — 
Sub-Program Category: 














Cost Center: 050 Campgro..nds 





INVENTORY AND WORKLOAD FACTORS : 


Campgrounds — Sites 








Comfort Stations — 


— — — — — — —— —— — — — — 


Number grilis/fireplaces 





Number tables 





Gates 





Pit toilets — 


— — ——— 








Frequency of operation (list by season, if applicable) 





Grill/table repair/replacement frequency 








Comfort station cleaning frequency 








Painting frequency 





Gate replacement frequency 





Special considerations: 


STANDARDS : 

1. Areas clear of debvsis. 

2. Fixtures operable. 

3. Facilities are neat, clean, odor free and free of debris. 

4. Exposed surfaces are sound and properly finished. 

5. Facility is sealed from weather. 

6. Electrical, mechanical and safety equipment serviced and maintained 


to manufacturer's standards. 





/ 8S WEST COPY AVAILADLE 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 








Sub-Program Category: 


Cost Center: O31 Picnic Areas 








INVENTORY AND WORKLOAD FACTORS! 


Areas Sites 








Comfort Stations 





Shelters 





Pit toilets 





Grills 





Tables 





Gates 





Visitors 





Frequency of operatiow (list by season, if applicable) 








Cleaning frequency (list by season, if applicable) 





Grill/table repair replacement 





Comfort Station/pit toilet cleaning frequency 





Painting frequency 





Gate replacement frequency 








STANDARDS : 

l. Area clear of debris. 

2. Fixtures operable. 

5. Facilities are neat, clean, odor free and free of debris. 

4. Exposed surfaces are sound and properly finished. 

5. FPacility is seated from weather. 

6. fEleetrical, mechanical and safety cquipment serviced and maintained to 


manufacturer's standards. 
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COMMENTS 1 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 











Sub-Program Category: 





Cost Center: 2 Recreational Facilities 





INVENTORY AND WORKLOAD FACTORS : 


Water recreating (boat) facilities 





Water recreating (other than boating) 





Land based recreation areas exclusive of picnic and campground areas 
(ballf‘elds, playgrounds, etc.) 





Hours of operation -- list by season, (7?) seasons, if applicable) 





Number of visitors served 





Cleaning frequency -- list by season, (2) seasons, if applicable 





Repair/replacement frequency 





Special considerations: 





l. Areas are free of trash and debris. 

2. Areas clearly marked and in compliance with Public Health Service, Coast 
Guard, and OSHA standards. 

5. Structures are sound, adequately sealed, and free of hazards. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 











May 1984 


NATIONAL PARK SERVICE 


Program Category: '04 Maintenance and Operations 








Sub-Program Category: 





Cost Center: 0335 Trails and Walks 








INVENTORY AND WORKLOAD FACTORS: 


Surfaced trails (miles) 





Unsurfaced trails (miles) 





Walks (feet) 





Historic walks (feet) 





Walks replacement frequency 





Bridges (number) 





Drainage structures 





Boardwalks (feet) 





Roardwalks replacement frequency Feet 











Repair frequency 





Bridge repair frequency 





Cleanup frequency (list by seasons, 2 seasons 





Drainage work frequency 





Snow removal frequency Feet 








Special Considerations 





1. Surfaces are free of debris, litter, evidences of vandalism and hazards. 
2. Structures sound and safe. 
3. Snow and ice accumulations removed from walks in accordance with visitor needs. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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May 1964 


NATIONAL PARK SERVICE 





Program Category: 104 Maintenance and Operations 





Sub-Program Category: 








Cost Center: 034 Interpretive Structures and Iixhibits 





INVENTORY AND WORKLOAD FACTORS: 


Amphitheaters 





Campfire Circles 





Exhibit shelters 





Audio or audiovisual stations 





Wayside exhibits 





Routed wood interpretive signs 





Information signs 





Trail labels 








Frequency of operations (by season, if necessary) 





Structure cleaning frequency 





Pruning frequency 





Repair frequency 





Replacement frequency 





Exhibit cleaning frequency 





STANDARDS : 





Museum exhibits in accordance with NPS Museum Handbook. 

Mechanical equipment operates and is maintained according to HFC standards. 
Exhibits are clean, free of missing or damaged pieces. 

Lettering is visible. 

Painted surfaces free from chipping, mold, oxidation, or dirt. 


viel wn = 
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May 1984 


NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 








Sub-Program Category: _ 
Cost Center: 035 Concession Buildings and Facilities 











INVENTORY AND WORKLOAD FACTORS: 


CC — — — — — — — 


Concession owned buildings Gross square feet 








Number of government owned buildings 





Describe use of each building: 


Roof typo and replacement frequency 


Se Se ee ee — 





Painting frequency Gross sq. feet 


Cleaning frequency 











Repair frequency 





Special considerations: 


STANDARDS : 

1. Facilities are neat, clean, odor free and free of debris. 

2. Exposed surfaces are sound and properly finished. 

3. Facility is sealed from weather. 

4. Electrical, mechanical and safety equipment serviced and maintained to 


manufacturer's standards. 
5. All food service facilities and activities meet public health standards. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 








Sub-Program Category: 





Cost Center: 036 Public Buildings 








INVENTORY AND WORKLOAD FACTORS: 


Number owned buildings GSF 





Number leased buildings GSF 








Number visitors 





Cleaning frequency (list by season, if applicable) 





Painting frequency 





Roofing replacement frequency 





Repairs frequency 








Special consideration 





Lease costs ($) 








Service contract costs ($) 











STANDARDS : 

1. Facilities are neat, clean, odor free and free of debris. 

2. Exposed surfaces are sound and properly finished 

3. Facility is sealed from weather. 

4. Electrical, mechanical and safety equipment serviced and maintained to 


manufacturer's standards. 
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May 1964 


NATIONAL PARK SERVICE 


Program Category, !04 Maintenance and Operations 





Sub-Program Category: 





Cost Center: 040 Boundary Markers and hences 





INVENTORY AND WORKLOAD FACTORS: 


Miles boundary (unsurveyed/unmonumented) 








Miles boundary (surveyed/monumented) 





Number monuments 





Miles fence 





Feet walls 





Boundary signs 





Miles clearing/year 





Miles surveyed/year 





Monuments replaced/year 





Fence/walls repair/replace frequency 





Boundary sign replacement frequency 





1. Boundary is clearly visible. 

Fences shall be structurally sound and free of missing members to discourage 
unauthorized entry. 

Fences shall be free of encroaching vegetation, trash and debris. 

Bemndary monuments and markers are free of encroachments, firmly set in 
original locations and visible. 

5. Markers and writing are clearly legible. 


> 
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SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 





Program Category: 104 Maintenance and Operations 
Sub-Program Category: 
Cost Center: 04) [ntrance Stations 











INVENTORY AND WORKLOAD FACTORS 


Number of Entrance Stations 








Period of manned operation 








Repair/replace frequency (list by season) 





Cleaning frequency (list by sea»ons) 





Operation frequency (list by seasons) 





Painting frequency (list by seasons) 





FP 4 


Facilities are neat, clean, odor-free, and free of debris. 

Exposed surfaces are sound and properly finished. 

Pacility is sealed from weather. 

Electrical, mechanical and safety equipment is maintained to manufacturer's 
standards. 





> ww — 
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COMMENTS 1 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 








Sub-Program Category: 
Cost Center: _042 improved Grounds _ 











INVENTORY AND WORKLOAD FACTORS: 


Formal landscapes (square feet) 





Acres lawns 





Acres Agricultural leases 





Acres open fields (not leased) 





Number of landscapes and/or specimen trees 
Shrubs 








Number vistas Totel Acres 
Number irrigation (sprinkler) systems (fixed type) 











Mowing frequency (list by season, if applicable) 


Cleanup frequency (list by season, if applicable) 
Fertilizing, re-soeding, sodding frequency 














Tree/shrub replacement frequency 








Pruning trees/shrubs frequency 





Trimming and edging frequency (list by season, if applicable) 


STANDARDS : 


1. Lawns and fields sre generally uniform in appearance, attractive, healthy, 
free of trash and debris, and bare spots re-seeded. 

2. Edges, where defined, are trimmed. 

5. Trees and shrubs are free of dead branches, exposed roots, parasitic growths, 
insects, and maintained for maximum life consistent with safety. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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May 1984 


NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 
Sub-Program Category: 








Cost Center: 045 Employee rters 





NVENTORY AN RKLOAD F : 


Number of quarters (Break down by number of bedrooms aud bunkhouses) _ 


Number of times park staff picks up garbage per week 





Acres of lawn mowing by park staff 














Water provided by Government’? Yes No 
Sewage provided by Government’? Yes No 
Electricity provided by Government? Yes No 





Viles of hard surface road in quarters area 





Painting frequency 





———— — — 





Roof replacement frequency 





Appliance replacement frequency 








— — — — — 


Average age of buildings 








Snow plowing frequency 





1. Establish rental rates by rent appraisal every 5 years with CPI adjustments 
made annually. 

2. Assignment of single family housing shall be by the Superintendent according 
to an approved point system which is published, fairly enforced, and 
consistent with NPS policy. (Included in SOP) 

3. Assignment of seasonal quarters shall be made in an order beneficial to 
park operations, consistent with NPS regulations. Priority order is pub- 
lished and followed. 

4. An accounting of income and expenditures will be maintained for each 
housing unit. 

5. Housing will be maintained at a level which assures that health and safety 
standards are met. 

6. Preventive maintenance performed timely to assure good appearance and no 
damage to the structure. 

7. Quarters operation to be published in the park Standard Operations Procedure. 

8. Housing income is expended on quarters only on a cost effective manner 
based on maintenance priorities. 
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May 1984 


NATIONAL PARK SERVICE 





Program category: 104 Maintenance and Operations 





Sub-Program Category; 





Cost Center: 044 Support Facilities 





INVENTORY AND WORKLOAD FACTORS: 









































Owned buildings _ GSP — 
Leased buildings GSF 
Building Roof Painting Cleaning Type of Construction Lease 
Identification Type Frequency Frequency e Construction Cost Cost 
STANDARDS : 
1. Pacilities are neat, clean, odor free and free of debris. 
2. Exposed surfaces are sound and properly finished. 
3. Facility is sealed from weather. 
4. Electrical, mechanical, and safety equipment maintained to 
manufacturer's standard. 
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COMMENTS : 





SUGGESTIONS OR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 





May 1984 








Sub-Program Category: 





Cost Center: 045 Roads and Bridges 





INVENTORY AND WORKLOAD FACTORS: 





Miles paved mainline roads Number vistas 





Miles paved other roads Tunnels 





— — — — 


_ Acres 


Length 





Miles gravel roads 





Miles unimproved roads 





Miles other 





Miles TOTAL 





Number of concrete bridges 





Number of wood bridges 





Steel bridges 





Number parking areas Number spaces 











Number inlets 





Miles paved ditches 





Miles culverts 





Number concrete boxes 





Visitors 





Overlay frequency 





Surface treatment frequency 





Patching treatment 





Grading frequency 





Striping C/L miles frequency 








Cleanup frequency (list by season (2 only) § location if necessary 








Erosion control frequency 
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INVENTORY AND WORKLOAD FACTORS CONTTNUED: 





Mowing frequency 








— — 


Clean and Sheck drainage frequency > 





Maintain shoulder frequency 





Repair drainage structures frequency 





Bridges inspect frequency 





Bridges repair frequency 





Vistas and sights distance cleaning frequency 





Snow removal frequency 





Special considerations 





STANDARDS : 


1. If historic, see standards for treatment of historic structures. 

2. Limbs will not obscure sight distance. 

3. Bridges and tunnels will be equal to the original design requirements 
and meet all current safety codes. 

4. Drainage devices will be free of debris and operable. 

5. Roads and related structures will meet the original design specifications 
and all current safety codes. 

6. Roadsides are uniform in appearance, free of trash and debris. 


COM’ ENTS : 





SUGGESTIONS FOR IMPROVEMENT: 


2/3. 
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NATIONAL PARK SERVICE 





Program Category: 104 Maintenance and Operations 








Sub-Program Category: 





Cost Center: 046 Communication Systems 





INVENTORY AND WORKLOAD FACTORS: 
Number of systems Type(s) 














Base stations 





Repeaters 





Towers 





Portables 





Buildings 





Antennas 





Annual Lease Cost ¢ 





Replacement frequency - list by categories above 








Annual Phone Cost §. 





Maintenance frequency buildings 





Painting (towers, antennas) frequency 














2 Number maintenance contracts $ 
~ 
\ Number frequency checks 
STANDARDS : 
1. Equi ment meets needs for which designed. 
2. Complies with FCC and IRAC regulations. 
3. Units inspected, tested and adjusted at regular intervals to assure design 


pertormance. 

4. Buildings, towers, structures: a. facilities are neat, clean, odor free and 
free of debris. b. Exposed surfaces are sound and properly finished. 
c, Facility is sealed from weather. d. Electrical, mechanical and safety 
equipment serviced and maintained to manufacturer's standards. 
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COMMENTS | 


SUGGESTIONS FOR IMPROVEMENT : 


Al? 
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NATIONAL PARK SERVICE 





Program Category: 104 Maintenance and Operations 





Sub-Program Category: 





Cost Center: 047 Llectric Systems 





INVENTORY AND WORKLOAD FACTORS: 


Number of systems 





Number of transformers 





Miles of lines, overhead 





Miles of lines, underground 





Number of meters 





Number of generators size 7 hours operated 











Number of buildings , Square feet 








Feet of fences 








Cost of power $ 





Kepair/replace transformers frequency 


Repair/replace lines frequency 





Maintain generators frequency 





Building cleanup freequency 





Roof repair/replacement frequency 





Fence repair/replacement frequency 





Vegetation trimming frequency 
STANDARDS : 


Comply with National Electrical Code by National Fire Protection Association, 
and Safety Rules for the Installation and Maintenance of Electrical Supply 
Lines (U.S. Dept. of Commerce). 
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NATIONAL PARK SERVICE 


Program Category: | ntenance and rations 








Sub-Program Category: 





Cost Center: Waste Systems 








INVENTORY AND WORKLOAD FACTORS: 





Cubic feet waste por year 


Other containers 





Speciality vehicles 





Landfills (Acres ) 





Incinerators 





Contracts 





Frequency of collection and disposal (list by season, 2 or less 








Miles of collection (one collection) 





Container repair frequency 
Vehicle repair frequency 








Vehicle replacement frequency 








Incinerator use frequency total hours operated 





incinerator replacement frequency 
Landfill operation frequency 














Contracts $ — 
STANDARDS : 

1. System operated according to NPS and EPA standards. 

2. Containers sufficient in number, emptied to preclude overflow. 

3. Pree of odor. 

4. Equipment operated and maintained to manufacturer's specifications. 
5. Disposal equipment grounds free of all litter. 

6. Containers free of damage. 

7. No hazardous wastes are improperly disposed. 
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SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 








Sub-Program Category 





Cost Center: 049 Sewage Systems 


INVENTORY AND WORKLOAD FACTORS : 


Number of sewage systems 








Number of treatment plants Capacity _ 








Number of lagoons 





Number of lift stations 





Number of septic tanks 





Number of sand filters/leaching beds Acres 








Mainline drain collection pipe Feet 
Number of manholes 











Total capacity Gallons/Day 





Fences (feet) 








Number of structures 





Visitors served 





Treatment plants: 


Maintenance/operation frequency 





Tests Number Frequency 











Reports/ logs Number Frequency 











Operator Requirements 





Other systems: 


Pumping frequency 


Inspection frequency 








Repair/Replace frequency 
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ZERO 





TNVIBVTORY AND WORKLOAD FACTORS CONTINUED! 


Structures: 


Painting frequency — 





Roofing frequency — 





Repair frequency 





Mowing frequency 





1. All sewage systems and related components will be in a condition to 
satisfactorily treat wastes in accordance with current Federal and State 
waste water regulations. 

2. Piping and related equipment comply with current Federal and State waste water 
regulations. 

3. Equipment operated/maintained to manufacturer's standards. 

4. Buildings: «4. Facilities are neat, clean, odor free and free of debris. 
b. Exposed surfaces are sound and properly finished. c. Facility is 
sealed from weather. d. Rlectrical, mechanical and safety cquipment 
serviced and maintained to manufacturer's standards. 


SUGGESTIONS FOR IMPROVEMENT: 
ee ae — N — 
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NATIONAL PARK SERVICE 


Program Category:  !04 Maintenance and Operations 








Sub-Program Category: 
Cost Center: 050 Water Supply Systems 








INVENTORY {1 WORKLOAD FACTORS: 


Number systems 





Number tanks elevated 
Number ground storage tanks 








Number pneumatic tanks 





Number wells/springs with pumps 





Number chlorinators/other primary treatment 





Number treatment plants 





Number water mains 





Number fire hydrants 





Capacity, total water used 





Frequency of operation (list by season, if applicable) . 





Bacteriological monitoring frequoncy 


— — — A — — — — 





Water purchase costs $ 





Chlorine monitoring frequency 





Tank Painting frequency. 





Pump replacement/repair frequency 





Repair/paint pump houses frequency 





Operator requirements 





Report requirements 
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STANDARDS : 
1. Provide unobstructed distribution. 


. Free of leakage. 
5. Valves, hydrants and other related equipment operate according to their 


intended purpose. 
4. System is operated to meet PHS, EPA and state standards. 


SUGGESTIONS FOR IMPROVEMENT: 





22° 
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NATIONAL PARK SERVICE 





Program Category: |!04 Maintenance and Operations 





Sub-Program Categcry: 





Cost Center: 051 Water Control Facilities 





INVENTORY AND WORKLOAD FACTORS: 


Number of dams height crest level 








Feet of channelization 





Number overflow structures 





List structures and describe type and age of each structure. 





Mowing frequency 





Repair frequency (dam) 





Repair frequency (channels) 








All dams in or affecting the park are currently inventoried. 

Corrective action is taken on the identified hazards. 

Provide clean, sanitary/attractive shorelines around bodies of the water 

used by visitors. 

4. Dams will be structurally sound and in a condition that ensures they meet the 
designed purpose. 


wn = 
> > * 
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SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 








Sub-Program Category: 
Cost Center: O52 Park General (Equipment and Vehicle Repair) 








INVENTORY AND WORKLOAD FACTORS: 


Contract costs ($) 





Mainienance frequency 





Replacement frequency 





Repair frequency 





Cleaning frequency 





Special considerations: 





1. Service in accordance with manufacturer's specifications. 
2. Replace in accordance with procurement regulations (replacement standards). 
3. Operational costs are tracked and evaluated. 
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COMMENTS : 


SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 104 Maintenance and Operations 








Sub-Program Category: 





Cost Center: 055 Signs 





INVENTORY AND WORKLOAD FACTORS: 








Signs. traffic control 





Signs, destination 





Entrance signs 





Mileposts 





Miles centerline striping 





Miles edge striping 





Replacement frequency 


——— — —— — — — — — _- — — — — — — — 


Painting signs and posts frequency 








Repair vandalism frequency 








STANDARDS : 





1. In accordance with MUTCD. 
2. Posts are plumb, free from defects. 
3. Sign faces free from imperfections and unobstructed by vegetation. 
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SUGGESTIONS FOR IMPROVEMENT: 














RESOURCE MANAGEMENT 


2 2¢ 
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NATIONAL PARK SERVICE 


105 WATURAL RESOURCE MANAGEMENT 


Program Category and Sub-Program Category Definitions 


Program Management 
Exotic Species 
Research and Studies 
Fire Management 

Mit igat ion 

Mining and Minerale 
Air Quality 

Water Quality 

Land Use Permits 


CULTURAL RESOURCE MANAGEMENT 
Program Management 


Historic Objects 
Historic Properties Leasing Program 
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May 1964 





GENERAL DISCUSSION QUPSTIONS 


The questions are to be used as an outline for discussion of each of 
the division's programs. ach team member will begin the evaluation 
process by discussing with the division head the topics in the question 
outline. This discussion will give the evaluator a better understands 
of program direction, program emphasis, and areas of concern of the 
management team. The discussion will help guide the evaluation teas 
members to areas which may need special attention. 


The discussion questions will not be completed by park staff. They are 
not intended to be an inclusive list, but should generate discussion of 
overall programs and concerns. 
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May 1984 


OPERATION EVALUATION 
Discussion Questions 
Resource Management 


Proarem Direction 


3. 


What are the park's principal resource management probleme (nature! 
and/or cultural resource)? 


How ie the park orgenized to deal with ite resource management 
responsibilities? 


Are there resource management epecialistse on the etaff? 
What disciplines are represented? 





Do the specialiete epend full time on resource management programe, or 
is it a collateral duty sssignment? How auch time is 
spent on resource management programe? 





What are the educational, training, and field assignment experiences 
of the person or persone with resource management responsibilities? 


Does the perk have an Environmental Management Committee? 
What disciplines serve on the committee? 


What iseves has the Environmental Management Committee dealt with? 
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10, 


13. 


14, 


15. 


Wow much ie budgeted for resource management programe? 
Ile it line item or recurring? 


What 10-237's and 10-238's support resource management programe? 
10-237 


10-238 


What are the training needs of persone responsible for resource 
management programe? 


What are the park's research needs? Are there an Historic Resource 
Study and Administrative History for the park? If not are they 
programmed? 


Does the park have an approved Resource Management Plen? 
Date When wae it last revised? 





Are there componente in the plan that need review, godification, or 
delet ion? 


Wheat are the primary naturel park resources? 


Are they being monitored to detect threats to their integrity? 
If so, how? 


— — — a 


How is the information from monitoring used to address threats to the 
park? 











1}, 





19, 





Ave key etaff members of Clase | parks knowledgable of the Clean Air 
Act and ite amendmente! _ Ie there a monitoring system in 
place for air quality? 





Do all waste and exhaust systems meet State and EPA standards? 


What would be the park's response to an o11 and hasardous materiale 
epill? Are reporting procedures out lined? 


What are the park's pest probleme and how are they being addressed? 
What methods are being taken to minimize the use of pesticides within 
the perk? 


Does the perk have threatened or endangered species? _ 
How does management program address their presence? 





Does the park have Emergency Operations Plan or documented procedures 
to address the following issues? 


Forest fires? 

Building fires? 

Search and rescue? 

Hurricanes (or other naturel disasters)? 
Disastere/air crashes? 


Civil defense? 
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4, 


5. 


6. 


Does the park have a Wildlands Fire Management Plan? 





Does the park have « Structural Fire Plan? 





What type of fire equipment does the park have? Condition? 


Ie the fire equipment adequate for the needa? 
If not, what is needed? 





How is the fire danger determined? 


What probleme does the park have with fire emergencies, if any? 


Does the park have cooperative agreements with other agencies or 
individuals regarding fire management? 
Are they reviewed periodically with our cooperation? 
le cooperator familiar with perk resource and fire management policies 
and objectives? 











What probleme does the park have with exotic species’? What species, 
and what corrective action is underway or planned? 


Ie the park a Category 1, 2, 3, 4, or 5 area in fire management? 
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Culture) Resource Manegement 


1. What are the park's cultural resources (historic and archeological)? 

2. What are their conditions and does the park have a cyclic inspection 
program for then? 

3. Are all eligible cultural structures and sites on the List of 
Classified Structures? 

4. What are the park's 10-237 and 10-238 needs for cultural resources? 

5. Does park management demonstrate a commitment to cultural resource 
management ? 

Personne] Management 

1. Do all permanent employees have written performance standards? 

2. Do all permanent employees have IDP's? 

3. How are training needs identified and recommendations mauve for 
training? 

4. What training has divisional personnel received in past FY? 
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NATIONAL PARK SERVICE 


Program Category: 105 Natural Resource Management 
Sub-Program Category: 0] Program Management 




















Cost Center: 

INVENTORY AND WORKLOAD FACTORS : 

Budget — CGa⸗t FY) Request Al located 
Personnel: FTE Other 








Describe overview process (what you do and how often): 





Describe Resource Management Organization: 





1, Schedules will be developed which address tasks to be performed, who 
is responsible, when and where work is to be done. 


2, Program evaluations will be completed, reviewing a11 facets of the 
operation, as often as necessary to assure economy, safety, and quality. 


3. Financial plane will be developed which show cost of personnel by pay 
period, other cost per month. Program will be tracked by month by 
comparing actual expenditure against planned expenditure. 

4, Resource Management Plans to be updated annually. 


5. At least once every four years « research grade evaluation is to 
be performed for each researcher. 


6. Resource managers required to use weapons will receive training. 
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COMMENTS : 





SUGGESTIONS FOR IMPROVEMENT: 











May 1984 





NATIONAL PARK SERVICE 


Program Category: 105 Natural Resource Management oo — —— 
Sub-Program Category: 04 Mitigation (Exotic Species) 


Cost Center: 











INVENTORY AND WORKLOAD FACTORS : 


List exotic species probleme (plant and animal) and the corrective action 
that is underway: 


Include the extent of the problem (number of acres, population numbers, 
etc.). Also, number of acres controlled or number of plants and animals 
removed last FY. 





STANDARDS : . — 

1. Control action (based upon scientific knowledge) should be taken 
against exotic species that have a demonstrated impact on protected 
park resources and have a reasonable chance for success. 


2. Action plans should be developed for control programs. 


3. The action taken to control exotics should not cause significant 
damage to park resources or natural processes. 
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COMMENTS: 





SUGGESTIONS FOR IMPROVEMENT: 
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NATIONAL PARK SERVICE 


Program Category: 105 Natural Resource Management _ 
Sub-Program Category: 06 Research and Studies 


Cost Center: 

















INVENTORY AND WORKLOAD FACTORS : 


List (by subject) the number of research projects that are active, who is 
conducting the research, their inetitution affiliation, and when the 
projects began and their anticipated completion date: 


Budget : 
How many of the projects relate to the park's Threats-to-Parks inventory? 


How many of the projects are substantiated by an approved research 
proposal? 


How many of the projects include the collection of specimens? 


T. : 
l, Requests for research project will meet one or more of the following 
criteria: 

a. Research is required in order to comply with specific actions 
mandated by court orders, statutes, or government regulations. 

b. Research is consistent with a high priority need established in 
an approved resource management plan. 

c. Research is essential in order to protect public and employee 
health and safety. 

d. Research is essential in order to make informed or legally 
defensible management decisions regarding highly significant park 
resources. 

e. Research is essential in order to resolve a controversial issue 
or to formulate an important management policy. 
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2. Fach research project te to be identified in an approved Resource 
Management Plan. 


j, Unless the park hae « need for the information, the collection of 
apecimene ehould be performed outeide the park, 


4, Collecting Permite (Porm 10-741) are ieeued when species require «4 
special permit ae per the Endangered Species Act of 1973 a6 amended. 


ys The collection of vertebrates requires that the permittee be made a 
park collaborator. 


6, 1% CPR, “Beientific Specimens”, ie followed when collecting is 
permitted, 
COMMENT 5 ! 
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NATIONAL PARK SERVICE 























Program Cetegory: 10) Nature) Resource Management oo —— 
Sub-Program Category: 0) Fire Management — — — 
Cost Center: . — 
INVENTORY AND WORKLOAD FACTORS : 

Number wildfires lest FY Total acres burned 

Number of red card qualified personnel Firefighter 

Squed Boss Crew Bose Other 











Number of prescribed burne (lest FY) 





le prescribed burn plan approved? When? 








Number of areon wildfires (Subsetantiated with 10-343-44's) 





List firefighting equipment (include personal equipment): 


List cooperative agreements end when last used: 


STANDARDS : 
l. Cooperative agreements are current and park staff review with 
cooperators annually. 


2. Park has, end employees understand, fire management plan for 
suppression which includes step-up plan and mobilization plan. (See 
WPS 186.) 


3. <All wildfires will be suppressed unless the approved fire management 
plen permite prescribed burne or neturel fires. 
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4. Fire suppression methods used will be those causing the least resource 
damage commensurate with effective control. 

5. Only qualified “red card” employees will be diepatched to fires. 

6. All fires will be documented on individual fire reports (DI 1201). 

7. In al) casee where fires have occurred, and/or very high fire danger 
exiets, the park quet file a situation report to Regional Office by 
10 a.m. the day following the etart of the fire. 

8. WPS 18 available in parks and 411 employees involved in firefight ing 
have read and underetand ite content. 

COMMENT 5 : 
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NATIONAL PARK SERVICE 


Program Category: 10) Natura) Resource Management 
Sub-Program Category: 04 Mitigation — a 


Cost Center: 











List natural resource management probleme and indicate corrective actio.. 


List pest problems: 


Who is designated as pest manager coordinator? 





Does the park have « pest management plen? 





——— —— ——— 


Indicate how many of the pest problems are handled by: 


No action Mechanical methods 








Biological methods Chemicel 








A combination of above __ 








How many oil or hazardous material spills and/or threats did the park have 
last fiecal year? 





l. All naturel resource management problems are included in the park's 
Resource Menagement Plan. 
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2. Employees responsible for resource management activities in the park 
have the ekille to aesess, monitor, and manage general resource 
management probleme. 


3. Pest control alternatives (in priority order) are: 4) no action, 
b) mechanical, c¢) biological, and 4) if I-3 are non-existent, 
unavailable or unacceptable, chemical. 


4. Regional 011 and Hazardous Spill Guidelines are available and 
underetood by resource management personnel. 


5. Parke should have a contingency plan for reporting and handling oi! and 
hasardous material epille. 
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NATIONAL PARK SERVICE 


*rogrem Category: 10> Natural Resource Management on 
Sub-Program Category: 04 Mining and Minerale — 
Cost Center: 0) Monitoring and 05 Mitigation — 














Liet mineral activities the park's enabling legislation allows: 


List mineral activities underway within the park (coal, oil, ges and 
others): 


List potential mineral activities within the park: 


List mineral activities (active and potential) occurring outside the park 
that may impact the park's resources: 


1. The leasing of federal ly-owned mineral rights in a National Park Unit 
ie not permitted unless the unit has « specific provision in its 
enabling legislation to do so. 


2. Where mineral activities are permitted, the park gust develop « 
Minerele Management Plan. 


Coal 


3. Under the existing definition of valid existing right, no one 
qualifies to excavate coal in NPS unite. 
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Coal leasing in NPS unite ie prohibited under Section 522(e)(1) of 
the Surface Mine Control and Reclamation Act of 1977 (SMCRA), Section 
16 of the Federal Coal Leasing Amendments Act of 1976, and BLM's coal 
leasing regulations under the Federal Land Policy Management Act (43 
CPR 3400. 2a). 


Section 522(e)(3) of SMCRA specifically prohibite coal deve lopment 
that will advereley affect publicly owned parks without joint approval 
of the regulatory agency and the Federal, State or local land 
management agency. 


Oi) and Gas 


6. 


. 


A plan of operation must be developed for each non-federal oil and gas 
activity per 36 CFR Part 9, Subpart B, and approved by the Regional 
Director where on operator needs accese on, across, or through Federal 
land to develop oi] and gas within an NPS unit. 


Oil and gas leasing of Federal lands per 43 CFR Part 3500 is 
permissible only in the following five national recreation areas: 
Glen Canyon, Lake Mead, Lake Ross, Whiskeytown-Shasta-Trinity, and 
Lake Chelan. 


Minerals 


Per 36 CFR Part 9(A), holders of valid mining claims are required to 
obtain the approval of the Regional Director before undertaking any 
mining related activity within an NPS unit. Wo specific regulation 
exists to enable NPS to control mining development on private 

inho ldings. 
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NATIONAL PARK SERVICE 





Program Category: 10) Nature] Resource Napagement = 
Sub-Program Category: 06 Mitigation and 05 Air Quality 


Coet Center: 











IMYBETORY AMD WORKLOAD FACTORS : 
What air clase is the park? 





List suspected source of air pollution and related impacts: 


Are these impacts being monitored? 








Identify monitoring stations and list equipment for each station: 





Number of hours involved in station monitoring (last FY) 





Bumber of meetings attended (last FY) 





List agencies you cooperate with in the air quality program: 


Liet sir quality research projects in the park: 
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STANDARDS : 
1, Clase I Parke: 
a. Appropriate eteff has working knowledge of Clean Air Act. 
b. Park hae designated an air quality coordinetor. 
c. Park eteff ie actively monitoring ambient air pollution and ite 
effects upon sensitive resources. 
d. Park etaf! advises regional air quality coordinator of al) new 
major air pollution sources proposed near the park. 
e. Park coordinates air quality activities with local and state air 
quality agencies, 


2. Clase Il Parke: 
a. Appropriate park staff hase general awareness of Clean Air Act. 
b. Park staff consults with regional air quality coordinator about 
suspected air quality problems. 
c. Park is aware of existing and possible new sources of air 
pollution near the park. 
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NATIONAL PARK SERVICE 


Program Category: 105 Nature) Resource Mapagement _ — 
Sub-Progrem Category: Water Quality 04 Mitigation and 05 Monitoring 


Cost Center: 














List (by subject) each water quality monitoring or mitigation project that 
is active; who is undertaking the project; their affiliation; and when the 
project began and ite anticipated completion date: 


For each project list the number of samples, readings, tests, or 
inspections made each month/year and the number of man-hours required 
each month/year: 


For each project list the number of man-hours required per month/year to 
catalog and analyze data, maintain equipment, and provide general 
management for the project: 


1. Requests for water projects will meet the foliowing criteria: 

a. A qualified hydrologist has reviewed the proposal for work and 
attested to the statistical design. 

b. Relevant laws; i.e., Federal Water Pollution Control Act (33 
U.S.C. 1251-1376), Safe Drinking Water Act (PL 93-523), Coastal 
Zone Management Act (16 U.S.C. 1451), Executive Order 11988 for 
Floodplains, Executive Order 11990 for Wetlands, etc., are 
applicable. 

c. The project is essential to resolve a controversial issue or to 
formulate an important management policy. 
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f. 


COMMENTS ; 


The project is necessary to make informed or legally defensible 
management decisions regarding highly significant park resources. 
The project is essential to protect public and employee health 
and safety. 

The project is required to comply with specific action mandated 
by court order. 

The water data is being analyzed by a recognized laboratory. 
Funding for the work was secured through the WASO Water Resource 
Projects account. 


IMPR : 


} 
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NATIONAL PARK SERVICE 


Program Category: 105 Natura) Resource Mapagement 
Sub-Program Category:__04 Program Management (Land Use Permits) _____ 


Cost Center: | 








INVENTORY AND WORKLOAD FACTORS : 


Number of Letters of Authorization (Issued current FY) 





Number of Grazing Permits (Issued current FY) 
(Special Use Permit, Form 10-114 an 10-114b) 





Number of Agricultural Permits (Issued current FY) 





(Special Use Permit, Fort 10-114) 


Number of Right-of-Way Grants (Iseved current FY) 
(36 CFR 14) 





Number of Plans of Operation approved (Issued current FY) 
(36 CFR 9, Subpart A) 


Number of other use permits (Issued current FY) 





STANDARDS : 
1. Letters of Authorization are used to cover utility lines and sevices, 


roadways, and exhibits maintained exclusively for the benefit of the 
Government . 


2. Grazing Permits are for grazing on the open range as dist inguished 
from pasturing of livestock under fence (Agricultural Permit). 


3. Agricultural Use Permits are issued for conforming agricultural uses 
to perpetuate or restore man-made conditions. 


4, Rights-of-way are relatively permanent, long term uses of park lands 


involving electrical and telephone lines, water and sewer lines, and 
radio and telephone structures, and require approval by the Director. 
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5. Special Use Permits are no longer to be used in granting righte-of- 
way. They may be used for renewing rights-of-way authorized by 
Special Use Permits, provided the statue of the right-of-way hase not 
changed (at least until guidelines addressing such renewale are 
available). 


6. All pew right-of-way requests (since November 1979) follow 36 CFR 14 
and Regional instructions. 


7. Those parks having oil and gas rights not owned by the United States 
where access is on, acrose, or through Federally owned or control led 


lands or waters follow 36 CFR 9, Subpart B, in allowing owners to 
exercise their rights to the oil and gas. 


SUGGESTIONS FOR IMPROVEMENT; 
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NATIONAL PARK SERVICE 


Program Category: _106 Culture] Resource Management 





Sub-Progrem Category: __0]_ Program Management 





Cost Center: 





INVENTORY AND WORKLOAD FACTORS : 


Number of markers, monuments, memorials, and statues 





Number of historic and prehistoric structures 





Number and/or acres of historic sites, scenes, and landscapes 





Ac-es in national cemetery (active or inactive) _ 





Number of interments annually 





Number of interments exist ing 





Number of archeological sites 





Describe management and staff activities related to the management, 

protection, and preservation of park's cultural resources, including 
management overview, site inspections, preparation and processing of 
planning documents, review and eveluation of preservation documents, 


coordination with SHPO and others involved with park's cultural resources, 


etc. 


l. Documented Cultural Resource Management Program guides management. 


Program reviewed annually (NPS-28, Ch. 3, P. 10, and Appendix A). 


2, Known and potential threats to preservation are inventoried and 
evaluated. 


3. Current conditions of resources documented by photographic and/or 


graphic records. 
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4, Resource information data base ie aeeembled, assessed for adequacy, 
and program develc ped to correct deficiencics,. 


5. An approved Historic Structures Report or Historic Structures 
Preservation Guide wil! precede any preservation treatment 
undertaking. 


6. Cultural Sites Inventory documents location, description, 
Significance, threate, end management requirement for park 
archeological resources (NPS<28, Ch. 3, P.2). 


7. Resources eligible for the Liet of Classified Structures and the 
National Pegieter of Historic Places have been nominated, 


BR. A ‘iietoric Resource Study exiete or is programmed. 














May 1984 


NATIONAL PARK SERVICE 











Program Category: 106 Cultura) Resource Management ———— 
Sub-Program Category: —— — 
Cost Center: 04 Historic Obiects — — 
INVENTORY AND WORKLOAD FACTORS : 


Accession, catelog, preserve or treate and provide proper storage for 
objects, archives, and library. 


museum 
Number 
Number 
Number 
Number 
Number 
Number 
Number 


Contract costes ($) 


Work years to maintein collection 


of 
of 
of 
of 
of 
of 


of 


accessions 


— —— — ee nO HH — — — — — - — 





deaccessions 








cateloged objects 








uncataloged objects. 





unstable objects 








objects stabilized 








library files/volumes 


— — — — — — — — — — — — — — — — — — ee — Ow — — — 











— eee we —— —— —— — — ee — —t — 





Let and deecribe contracte: 
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STAND DS | 


l. Free of duet, dirt, mold, mildew, insects, and other defects. Metal 
perte are free of corrosion, rust, or oxidation. 

2. Stabilized according to Museum Handbook. 

3. in compliance with NPS-6, 

4, In complience with NPS-286, 

5. In compliance with Museum Handbook. 

6. An approved scope of collections statement existe. 

7. An approved collection management plan existe. 

8. All historic weapons are inoperative or secured. The park eteff hae 
same responsibility for security of historic weapons ae they do for 
other weapone. 

COMMENT § : 


SUGGESTIONS FOR IMPROVEMENT 











May 1964 





NATIONAL PARK SERVICE 























Program Category: 106 Culture) Resource Management — 
⏑ —— Broatan)— 
Cost Center: — — —————————————— 
INVENTORY AND WORKLOAD FACTORS : 
! 
List historic property presently leased under the Historic Property Leasing 
Progras. 





List registered property that could be leased. 





: 
fo "Wetiece consistent with "Management Policies” (Chapter V); HPS-28, 
CRM Guidelines; MPS-36, Historic Property Leasing Guidelines; 6D %2- 


12, Policy on Historic Property Leases and Exchanges; and in 
eccordence with 36 CFR, Part 18. 





2. Leesed property use ie compatible with HPS and park mission. 


3. Lesseed property use is compatible with visitor use and enjoyment of 
the perk. 


4. Leasing propose! formulated with active participation of professional 
diecipline such as history, ercheology, biestoric erchitecture, 
eppreisers and realty officers. 


5. Leasing opportunities identified in park's Stetement for Menagement 
and General Menagement Pien. 


6. Lease documents do not grant rights of non-competitive renewal. 
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. 


Lease period ie kept to minioum necessary to achieve management 
program. 


8. Proceeds are used.only to defray costes of administration, maintenance, 
repairs, and related expenses for leased property and/or other NPS 
property on the National Register. 

9. Lessee treatment of historic property ie in accordance with 
Secretary's Standards, NPS-368 Guidelines, and other specific criteria 
required by NPS. 

10. Historic Structure Preservation Guides are prepared for all leased 
historic etructures. 

ll. Historic Structure Reporte are prepared for a11 leases when major 
construction treatment is to be accomplished. 

12. Archeological clearance is required for all leased lands. 

13. Agricultural use guides are required for agricultural leases. 

COMMENTS : 

SUGGESTIONS FOR IMPROVEMENT : 


Rol 





- 














010 


011 


012 


013 


014 


021 


022 


023 


024 


030 


T FINITIONS 


Vegetat Lon - Includes native and exotic vegetation and endangered and 
threate flora especies. (Excludes vegetation associated with cost 
centers 024 and 042.) 


- Includes aquatic life and wildlife, exotic and feral 
species, and endangered and threatened species. 


- Includes natural zones or area, geological features 
such as caves and thermal features, and special use lands. 


Mater Resources ~ Includes lakes, streams, rivers, waterfalls, 
epringe, underground acquifers, and other hydrologi? features. 





- The chemical make-up of air in and around the park and 
ite impact on public values. 


0 - Includes historic objects, collections, archival 
material and memorabilia as defined by NPS-28. 








M - Includes markers, monuments, statues, and 
other devices that commemorate events, persons, things, or places. 


- Includes all historic and pre-historic 
archeological sites and localities and all pre-historic ruins, 
structures, and remains except historic lands included under 024. 


Historic Structures - Includes all NPS-owned or managed buildings and 
structures including those adaptively used by the park, 
concessioner, or lessee) that are on the National Register, that meet 
the criteria for nomination to the National Register, or are on the 
Liet of Classified Structures. Examples are buildings, dams, canals, 
@illraces, stockades, forts, locomotives, neutical vessels, canons 
and caissons, cemeteries, burial mounds, etc. 





Cultural Sites, Scenes and Landscapes ~- Includes all historic lands 
along with those representing intangible historic resources that are 
maintained to represent a historic period or era. 


Campgrounds - Includes campground buildings (including comfort 
stations), sites, campfire circles, amphitheaters, and furnishings 


except those operated by concessioners. 
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031 


032 


033 


0% 


040 


041 


042 


043 


044 


Fico tc Areas ~ Includes picnic area buildings, comfort etations, and 
urnishings. 


Recreation Facilities - Includes sport fields, playgrounds, ball 
courte, boat rampe and docks, beaches and other facilities, except 
those operated by a concessioner or permittee. 


Trelis and elke = Includes all park traile - front and back 
country. w » sidewalks, boardwalke, trails, including nature 
and bicycle traile, traile to concessioner facilities, and bridges 
associated with traile. 


Interpretive Structures and Exhibite ~ Includes devices, structures, 
kioske, etc., other than monuments, that are used for information and 
interpretation for visitors such as diagrams, signs, guseue exhibits, 
fixed audiovisual programs, and wayside road and traile exhibite. 


- Includes all WNPS-owned 
buildings and structures thet are used for concession operations, 
including concession employee quarters which ere not on the List of 
Classified Structures. Also includes sports facilities, campgrounds, 
playgrounds, ball courts, boat ramps and docks, beaches, and other 
facilities operated by concession or persit. 


Public Bull dione - Includes all NPS-owned or operated visitor 
facilities where any information or services are provided directly to 
the visitor and are not classified as historic (except campground and 


picnic area buildings). 


Boundary _Herkace_and_Pences ~ Includes all fixtures that a@ark park 
bo es, corr ences, and wildlife and other animal enclosures 


and exclosures. 





- Includes al. facilities and buildings used 


primarily in collecting entrance fees, both winter and eugmer. 
Jenreved -_Oreunds - Includes all nonhistoric, landscaped, and/or 
ve gr areas euch as lawns, planting beds, and tree 
plantings. 





- Includes NPS-owned buildings, other than historic 
buildings, that serve as seasonal and permanent quarters for park 
employees; does not include concession employee quarters, which are 
included in concessioner buildings and facilities. 





- Includes all NPS-owned administrative support 
and maintenance facilities which do not provide «a direct service to 
the visitor and are not classified as historic, such as NPS boat 
docks, park headquarters buildings, maintenance buildings, etc. 








Roade sod. Br lige. - Includes all park roads, service roads, 
caspgr roads, picnic area roads, parking areas, as well as 
bridges, culverts, drainage devices, road shou.cers and other 
pertinent etructures. 


046 Communication Srgtess - Includes componente of NPS park redio and/or 
telep eyetems. <Aleo included ie the cost of leased or contracted 
equipa@ent and services. 

Electric Syetens - Includes NPS-operated electric systems which 

comprise the following: power plants, generators, substations, 

distribution lines, transformers, meters, buildings used only for the 
syetem, and protective fencing; includes the cost of commercial 






047 





power. 


- Includes NPS collection and disposal of solid 
waste from ali park facilities, including concession facilities. 
Also includes the cost of solid waste services obtained commercially. 


Sevens _Syetene - Includes NPS-owned sewage systems such as: 
treateent plants, lagoons, septic tanks, cesspools, pump out 
stations, setorage tanks, pit and vault toilets, disposal fields, 


spray fields, sludge beds, collection systems, manholes, buildings, 
housing equipment and fences enclosing elements of the systea; 
includes the cost of sewage services obtained commercially. 
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050 D W - Includes NPS-operated components associated 
with ¢ supply, etorage, treatment, and distribution of potable 
water. Components include: headwork, welle, reservoirs, catchment 
devices, tanks, pvgps, treatment plants, distribution system, meters, 
drinking fountains, buildings, housing equipment, fences protecting 
equipment, and protective services or systeus. Includes water 
purchased from Stece, county, city authorities or other commercial 
sources. 





O51 Water Control Facilities ~- Includes devices used to impound or 
channel water that are not associated with road drainage systems or 
domestic water systems, such as dams, irrigation facilities, 
breakwaters and seawalle, and fire and irrigation hydrants. 


052 Vehicles and Equipment - Costs relating to the purchase, operation, 
repair, and replacment of NPS-owned or leased equipment and vehicles. 


053 Signe Coste associated with the purchase, placement, maintenance and 
repair of park signe (excluding interpretive signs covered under cost 
center 034, Interpretive Structures and Exhibits). 
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060 


070 


Park General - Thie cost center ie used for activities or functions 
performed on a parkwide basis which cannot be related to any other 
specific coset center. These activities include generel sanagement 
and supervision, administration, com@unity relations, etc. 


Region Uaneral - Thie cost center covers activities or functions 
performed on a Regionwide basis. 
service center Generel - This cost center applies to activities or 
unctions perfo at the Harpers Ferry and Denver Service Centers 
which relate to the general functioning of the center. 

- Thies cost center applies to activities of functions 


which are performed at the Washington Office level in eupport of 
Servicewide programs and administration. 


‘ 














RY AND SU TEGORY DEFIN' TIONS 





Appropriation: Operation of the National Park Syetea 
Activity: Park Management 


100 


~ Expenses relating to the management, 


Management of Park Aress 
eupervieion and administration of park areas. (If less than 


$40,000 is budgeted for thie program category, the use of sub- 
progres categories is optional. You may use “00" for the 
subprogrem category on Attachment 4-7, The "00" code should not be 
used with the 10-2378. 


01 Incidental Personnel Expenses ~ Amounts programmed for lump sum 
leave, employee transfers, and incentive awards. 


O02 Ireining - Travel, tuition, services, and other expenses for 
employee training. Includes the Servicewide Training Program 
and the operating costs of the Mather and Albright Training 
Centers. Also includes attendance at professional conference 
and meetings and course preparation materials. 


03 Perk Supervision ~- Expenses related to che day-to-day 
@anagement of park areas. This category covers the functions 
of the Park Superintendent, Deputy Superintendent, and/or Group 
Manager and the supporting staff j assigned to the 
Superintendent's office. 


04 Park Administration - Expenses relating to the performance of 
edainistrative functions in che parks and group offices. 
Includes the Administrative Officer and immediate staff 
performing such activities as finance, personnel, contracting, 
and property management, general services, equal employment 
opportunity, and public affairs. 


05 Miscellaneous Servicewide Support Programs ~ Includes expenses 
for the following programs which support overall management and 
operations of parks: Student Conservation Program, Appalachian 
Trail Project, the Statistical Assistance Program, the Quarters 
Evaluation Program, Professional Publications Program, and the 
Emergency Fund for storm and flood damage and structural fire 


damage. 


06 M R de § rt Programs ~ Expenses for 
Regional Office operat’ons which support overall Regional 
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101 


102 


operations or cannot be attributed to one specific program area 
euch as maintenance, interpretation, etc. 


ag ~- Coste related to concession contracts, 


permits, administration, review, evaluation, and approval of 


concessioner operations. 


Interpretation and Visitor Services ~ Includes information or 
orientation provided at information desks or kiosks; also 
activities related to preparation and development of informal and 
interpretive publications; activities personally presented to park 
visitors at a single location or on a tour; events regularly 
scheduled and prepared for in advance, such as, guided tours, 
walks, campfire, evening or amphitheater talks, boat trips or bus 
tours, recreation activities, and raving, informal 
interpretation. Also includes activities related to the 
preparation and development of information and _ interpretive 
publications. (If lese than $40,000 is budgeted for this program 
category, the use of subprogram categories is optional. You may 
use “00” for the subprogram category on Attachment 4-7. The “00” 
code should not be used with the 10-2378. 





01 M nt and § ~ Supervisory and other support 
activicies, materials, and services relating to overall program 
planning, administration, and management for inteipretation and 
visitor services. 


O02 Training - Tuition, travel, services, and other expenses for 
employee training. Also includes attendance at professional 
conferences and meetings and course preparation. 


03 Attended Stations and Roving Assignments - Those costs 


associated with activities where the principal purpose is 
related to providing information and orientation in response to 
visitor inquiries (as opposed to interpretation), without a 
predetermined message (either indoors or outdoors). 
Individuals working at information desks or centers, kiosks, 
and interpreters with roving assignments are included in this 
activity. Fixed station assignments may be included if the 
purpose is for informational and orientation purposes, as 
opposed to interpretation. 


04 C ed Programs - Costs of those activities which are 
personally presented to visitors within the park at either a 
single location or as part of a sequential tour; are generally 
focused around a central theme or subject; and are usually 
regularly scheduled and prepared in advance. Such activities 
may be illustrated, presented in uniform or in costume and are 
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generally interpretive or educational in purpose. Examples 
include: living history/living farme, guided tours, walks, 
campfires, auditorium and amphitheater talks, recreation 
activities, crafts demonstrations, etc. 


‘ 05 Offsite Interpretation - The costs of those programs and 


activities which are conducted outside the parke' boundaries, 
which are presented to the general public, and which are 
intended to meet one of the following purposes: pre-arrival 
orientation ard information for the potential visitor; 
encourage public involvement programs and workshops; develop or 
enhance community relations; provide special services to 
underserved populations; cooperate with community and Regional 
tourism officials; and participation in slide loan and other 
audiovisual informational programs. 






* 

06 Special Populations and Programs ~ Costs of programs designed 
and conducted specifically for park visitors with special 
requirements (i.e., foreign visitors, handicapped, sinority 
groups, etc.). Also covers expenses relating to special events 
presentations. 


07 Audtovisual Arte - Design, production, and maintenance of 
audiovisual interpretive devices and equipment including the 
cost of other center supervisory and advisory functions. 


O08 Exhibit Rehabilitation - Review, repair, and rehabilitation of 
visitor center and wayside exhibite, audiovisual installations, 
and the preservation and protection of artifacte, museum 
specimens and historic furnishings. 


09 Musqua Exhibit Services - Activities related to the design, 
production, installation, end maintenance of interpretive 
exhibits. Includes costs of other center/program supervisory 
and advisory functions not readily identified with a project. 


10 Iaformationsl fabiications - Cost of operations and activities 
related to research, development, writing, and publication of 
interpretive and educational publications, posters, and 
folders. Restricted to funds allotted from line item budget 


account to Harpers Ferry Center. 


11 Visitor Transportation Systems ~ Cost of operating approved 


visitor transportations systems in the parks, including 
maintenance, supplies, and related salary expenses. 


Visitor Protection and Safety ~- Activities involved in the 


protection and control of park visitors and their property and the 
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enforcement of Federal laws and park regulations. (If less than 
$40,000 is budgeted for this program category, the use of sub- 
program categories is optional. You may use "00" for the 
subprogram category on Attachment 4-7, The "00" code should not be 
used with the 10-2378, 


Ol Program Management and Support ~ Supe rvisory and other support 


activities, materials, and services relating to overall program 
planning, administration, and management for visitor protection 
and safety programs. 


02 Training - Tuition, travel, services, and other expenses for 
employee training. Also includes attendance at professional 
conferences and meetings and course preparation expenses. 


03 Patrol and Enforcement - Includes the cost of services, 
supplies, materials, and rental or purchased equipment required 
to protect park visitors and their property, provide for the 
physical security of park facilities and features, manage 
traffic laws, and enforce park regulations. Coverage 
activities include dispatch and communications, vehicular, 
horse and foot patrols, report writing, traffic and parking 
control, citation issuance, court appearances, special 
operation units such as SETT and other enforcement activities. 





04 Investigations - Includes the costs of all services, materials, 
and equipment required to complete investigative reports, take 
statements, search crime scenes, collect physical evidence, 
secure evidence collected, present testimony, and implement 
cooperative agreements. Includes investigations stemming from 
complaints, missing persons reports, legal issues, and employee 
agency -hecks. 





OS Unplanned Enforcement Assistance — Expenses relating to 
emergency law enforcement activities carried out for dignitary 
protection, crowd control at demonstrations and special events, 
and other unanticipated situations. 





06 Visitor Recreation Supervision ~ Services, equipment, and 





materials required for boating safety, marina inspection, water 
sport supervision (lifeguards, permits, scuba safety 
inspection, and maintenance of aids co)=30r—snavigation), 
mountaineering and cave supervision (ski tow inspection, 
avalanche control, ski and skating area closures), offroad 
vehicle/snowmobile control, hiking and backpacking supervision 
(permits, patrol, closure of trails). 
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07 Emergency Services = Includes services, equipment, and 


materials required for maintenance of special search and rescue 
units, emergency medical services, structural fire suppression, 
evacuation and emergency response. Included 4lso are expenses 
for the U.S. Park Police Aviation Unit, emergency communication 
systems, rental of aircraft and special eauipment and staff 
costes for emergency response activities (cover only those costs 
budgeted within the base allocation). 


08 Safety and Occupational Health Services - Cost of activities 
involving the detection and reporting of conditions which 
endanger the health and safety of park visitors and staff. 
Covers the cost of park, Regional Office, and WASO safety 
cfficers and related expenses for safety inspections, accident 
and incident investigations, and pe rsonal protective 
equipment. (NOTE: Excludes cost of concession inspection and 
health and safety related services which should be coded to 
program category 101, concessions management.) 


09 Campground Reservations - Services, supplies, and equipmeat 
used to operate a campground reservation system. 


10 Fee Collection - Services, supplies, and equipment used to 
collect user and entrance (fees. 


Maintenance and Operations ~ Expenses relating to the operation and 
maintenance of the parks’ physical plant (excluding cultural 
resources). (If less than $40,000 is budgeted for this program 
category, the use vw. subprogram categories is optional. You may 
use “OO” for the subprogram category on Attachment 4-7, The “00” 
code should not be used with the 10-237B. 





Ol Program Management and Support ~ Supervisory and other support 
activities, materials, and services relating to overall 
planning, administration, and management for maintenance 
programs. 





02 Training - Tuition, travel, services, and other expenses for 
employee training. Also includes attendance at professional 
conferences and meetings. 


03 Facility Operations - Includes costs of routine maintenance and 
operation of park buildings and facilities; includes the costs 
of utility services, heating, supplies, equipment, materials, 
and janitorial service to provide for the operation of 
buildings. Also includes cleaning, inspection, seasonal 
opening and closing of buildings, and plowing, sanding, and 
grooming of roads and trails. Also includes costs of grass 
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cutting, litter pickup, road shoulder work, plantings, trees, 
and ehrubery, snow and tce removal, sanitary services, etc. 


O04 Energy Conservatton = Cost of activities and operations 
relating to the implementation of Executive Order 12003, 
Secretarial Order 3007, the Nattonal Eneray Conservation Act, 
and the Servicewide Energy Conservation/Management Program 
Plan, including amounte budgeted for energy retrofit projects. 


05 Sxclc Maintenance ~ Coat of specific maintenance activities 
that are: Cyelic in nature (required pertodically, but 
lease often than annually); (2) Examples of such activities are 
painting of buildings, reroofing, road resealing, sign repair, 
fence repair, and trail rehabilitation. This code should not 
be used for cyclic preservation maintenance of cultural 


resources. J 


06 Repair and Rehabilitation - Major repair, rehabilitation, or 
improvements in park facilities which are non-recurring in 
nature and intended to restore damaged or deteriorated 
facilities to good condition. Examplea include road overlay or 
reconditioning, bridge repair, rewiring of buildings, etc. 





07 Equipment Replacement Program (Regional Office) - Replacement 
coste for capitalized equipment purchased with appropriate’ 
funde from the Regional equipment replacement fund. 


Natural Resources Management ~- Coste for the management § and 
protection of natural ecosyetems, vegetation and wildlife 


resources, and other oatural features in the park. Covered 
activities involve the full range of research, monttoring and 
management reauiremente documented in the parke’ Natural Resources 
Management Plan. (If lese than $40,000 ta budgeted for this 
progrem category, the uee of subprogram categories te optional. 
You may use “OO” for the subprogram category on Attachment 4-7. 
The “OO” code should not be used with the 10-2378. 





Ol Program Management and Support ~ Supervisory and other support 
activities, materiale, and services relating to overall 
planning, adm@inietretion, and management of natural resources 
management programs. 


02 Training ~ Tuition, travel, services, and other costs for 
employee training. Aleo includes attendance at meetings and 
professional conferences, course oreparation, and the Natural 
Resources Manegement Training Program. 
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03 Peescrined Pipes = Activities funded from park operating 
budgetea relating to the monitoring and/or application of 
prescribed fires under an approved resource management plan and 


routine wildlife presuppression activities i.cluding etaffed 
fire watch towers. 


O04 Mitigation Programe = Specific actions taken to mitigate or 
correct negative impacts on park resources regardless of 
whether the source of the tmpact te external or internal to the 
park. These actions may include (but are not limited to) 
fesuance and management of special use permite, fishertes 
management, vegetation management, wildlife management, 
endangered apecies programa, control of plant and animal 
exotica, back country management and cave management, utility 
easements, shoreline management, and pest control activities. 


05 Mo. ttoring of Park Resources - The systematic and repetitive 
collection and analysis of data which can be weed (1) to help 


determine the quality of the environment including § the 
condition of natural resources as they are now or as they 
change with time or (2) to help relate environmental quality, 
including natural resources, to factors which cause them to 
change or to the effecta produced by euch changes, including 
the developing of environmental indices and the implementation 
of a park's early warning syeten. 


06 - Services, supplies, and equipment 
required to accomplish research and study programe that pertain 
to natural resources. It ite the systematic, eritical, 


intensive investigation directed toward development of new or 
fuller knowledge of the subject studied. 


Cultural Resources Management ~ Activities relating to identifying, 


inventorying, recording, evaluating, determining significance, 
preserving, and conserving cultural landscapes, archeological and 
historic sites, historic and prehistoric etructures, and cultural 
and natural history museum objects. (If less than $40,000 is 
budgeted for thie program category, the use of subprogras 
categories its optional. You may use “OO” for the subp -orras 
category on Attachment 4-7. The “OO” code should not be we with 
the 10-2378. 


Ol Program Management and Support ~- Supervisory and other support 


activities, materiale, and services relating to overall 
planning, aedminietration, and management for cultural resources 


management programs. 
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02 


03 


04 


05 


07 





Training ~ Tuition, travel, services, and other expenses for 
employee training. Also tneludes attendance at professtonal 
conferences and meetings. 


Deetaticnal i: intenence, ~ Coste directly associated with 
operations, housekeeping and routine preservation maintenance 
performed more frequently than annually on cultural lendecapes, 
archeological and historic attes, historic and prehietoric 
etructures, and cultural and natural museum objecta. Por 
Museum objecta, it includes the identification and purchase of 
etorage facilities and securtty eyatema and the acquisition and 
installation of antique or reproduction furniehings, araphice, 
artifacts, and natural history epecitmens. Aleo tnciudea direct 
professional services to parke by Regions, Archeological 
Centers, DSC, and HFC. 


Stabilization - Project costs directly assdciated with the 
atabilization of cultural landacapes, archeological and 
historic sites, histortc and prehistoric etructures, and 
cultural and natural museum 9  objecte. Includes direct 
professional services to parke by Regions, Archeological 


Centers, DSC, and HFC. 


Cyclic Maintenance ~ Project costs directly associated with 


cyclic preservation maintenance performed less frequently than 
annually on cultural landecapes, archeological and historic 
sites, historic and prehistoric structures, and cultural and 
natural museum objects. Includes direct professtonal services 
to parks by Regions, Archeological Centers, and DSC. 


Monitoring ~ Costs directly associated with the systematic and 
repetitive collecting, analyzing, synthesizing, and reporting 
on environmental and socio-cultural factors which affect or 


. potentially will af fect the long-term preservation, 


conservation, and public use of archeological and historic 
sites, historic and prehistoric structures, and cultural and 
natural history museum objects. Includes direct professional 
services to parks by Regions, Archeological Centers, and DSC. 


Information Base Studies ~ Coste directly associated with the 


acquisition, compilation, storage, analyete synthesis, 
reporting, and publication of information bases = studies 
required for the protection, conservation, preservation, 
interpretation, and management of cultural landscapes, 
archeological and historic sites, historic and preistoric 
structures, cultural and natural history guseur objects 
projects; costs of administrative histories; and costs to 
prepare and maintain the List of Classified Structures, the 








Classified Sites Inventory, and the National Catalog of Museum 
Objectea. Includes direct professional services to parks by 
Regions, Archeological Centers, and DSC. Excludes monitoring 





107 peceicewide — Vir ty oaten — Activities related to the VIP 
olunteere-in~"arke rogras. Includes coste of uniforms, 


costumes, local travel and other direct coste. (NOTE: Thies 
progras category ia intended to be restricted to funds allotted 
from — budget line ites and not be weed to program park base 
funds). 





108 =«6International Park Affaires - International cooperative activities 
performed by the International Affaire Branch tn the Washington 
Office. 


Activity: National Recreation and Preservation Programs 


110 D P - Coste relative to 
t tiomwide Recreation Planning rogram and Nationwide 
Recreation Survey in accordance with Public Law 88-29, section 
2(e). 

Lil - Coste related to the 


administration of Federal Interagency Coordination Programs 
including the conservation and use of real ~oroperty and 
administration of the Pederal Recreation Fee Program. 


112 P Techn Services - Costs related = to 
development and use of materiale, training programs, workshops and 
planes to provide practitioner ortfented technical assistance in 
recreation opportunities and services. 


113 Rivers and Trails ~- Funds programmed to complete mandated studies 
of proposed wild and scenic rivere and national ecenic trails. 


114 s Lo Assistan P — Coste relating to 

consultations training, demonstration projects, and program 

5 development to assist State and local governments in river 
e conservation. 


115 Natural Landmarks Program - Coste related to identification, 
designation, and monitoring of i Natural Landmarks and the 
coordination of Departmental involvement in the World Heritage 
Convent ion. 


116 He intenance of the National Register of Historic Places and Program 


Approval ~- Costs relative to National Register nominations /DOE's, 
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117 


123 


124 


125 


the maintenance of official achedules, and protective tnaventory 
associated with the National Register of Historic Places and with 
historic landmarks. Costs associated with State and local program 
approval and certification. 


~ Coste relative to atandarde and technical 
information for preservation and maintenance of historic 
properties. Coste associated with admintetration of the Historic 
Surplue Property Program. 


Tam Act _Cortif tration - Coste related to processing, review and 
certification of applicatione=-part | and part Ll--for Federal tax 
benefite including policy development and guidance. 

Ol Part I reviews 


O2 Part Il reviews 


™ P — Cost associated to the 
development of standarde and guidelines for cultural resources 
Management planning by other Federal agencies and State 
governments. Aleo covers related expenses for inetructional 
materials, workshops, pilot projects, and technical training. 


“ — Technical asetetance and 
support to State and local governments, other Federal agencies, and 
the general public on the identification, recovery, and protection 
of prehistoric remains and related data. 


Historic American Buildings Survey ~ Costs of conducting the 
Historic American Buildings Survey Program. 
Historic American Engineering Record ~ Costs of conducting the 


Historic American Engineering Record Program. 


At — Coste directly aesoctated with the 
survey, identification, designation, and monitoring of and 
assistance to National Historic Landmarks and the coordination of 
the Departmental involvement in the World Heritage Convention. 


Environmental and Compliance Review - Costs of conducting reviews 


of Federal and Federally assisted projects in accordance with 
environmental and transportation laws and mandates. (WASO use 
only) 


Grants Administration - Costs of administering the orderly close- 


out of grants awarded in previous years to (1) local organizations 
from the Urban Park and Recreation Fund and (2) matching grants to 


275 














States and to the National Truet for Hietoric Preservation from the 
Hietoric Preservation Fund. 


OL Grants ~ Urban Park and Recreation Fund 


' 02 Grants - Historic Preservation Fund 


Activity: Forest Fire Suppression and Rehabilitation of Burned Areas 


— Seasonal personnel services and other 
coete relating to fire training prevention, detection, initial 
attack preparedness, support and facility services, aviation 
operations, communications, and clerical support. Aleo, payment 
for presuppression and suppression services under contract paid for 
prior to the fire season. (Restricted to expenses authorized tn an 
approved FIREPRO annual operating program. ) 


Emergency Presuppression 


(Note program categories 130, 131, and 132 are weed only to account 
for funds budgeted epecifically for emergency fire management. No 
Regional or base funds are included.) 


Activity: Park, Recreation and Wilderness Planning 


140 


141 


Water Resources ~ Costs related to water studies for general 
development and resource sanagement plans, locating new or 
supplemental water sources for existing or proposed water systems, 
locating potable ground water sources, formulating water quality 
Management plans, and establishing monitoring programs. Includes 
costes of Washington and Regional Office personnel and support. 


ement Plannt - Coste related to planning and 
development of Master Plans for existing areas of the National Park 
Syetes, wilderness studies and review of environmental impact 
statements as required by the National Environmental Policy Act of 
1969. (WASO and Region use) 


Activity: Statutory and Contractual Aid 


150 


Roosevelt Campobello International Park Commisaton (NAR only) - 


Cost of U.S. Government's share of the operating and development 
costs of Roosevelt Camoobello International Park Commission. 
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v v (NAR only) = Operating 
coate of the Commission as authorized by P.L. 95-290, 


N § " (MWR only) = Coste of U.S. 
ernment’s share of technical services and related support for 
the development and operation of the Reserve. 


Hart in Luther King Jr. Center for Ronetolent Social Change (SER 
only) = support to the Martin Luther King Jr. Center in Atlanta for 


maintenance and utilities expenses. 






(NCR only) — direct support to 
the Folgere Theater and Corcoran Gallery in Washington D.C. for 
operating expenses. 


Activity: General Administrative Expenses 


160 


162 


163 


164 


165 


167 


168 


nt i n — Expenses in the Washington Office 
for general administrative services including budget and finance, 
contracting and procurement, personnel management, general 
services, and financial management. (WASO only) 


Regional Office Administration ~- Expenses in Regional Offices for 


administrative support functions including equal employment 
opportunity programs. 


tic Data Processt Servicer ~- Costs relating to the 


analysis, design, development, and control of management 
information and administrative ADP syeteme including eauipment. 


Em» loyment Compensation Payments ~- Payments to the employees’ 
compensation fund. (WASO only 


Compensation - Payments to the Department of Labor for 
unemployment compensation. (WASO only) 









rt ~ Postage, FTS, printing, and 
WASO only) 


tvicewide Adminiatrative Su 
inter-Departmental services. 


GSA Space Rental ~ Payment to the General Services Administration 
for office space rental and related services. (WASO only) 


Executive Direction - ‘Costs of personnel services and related 
expenses for National Park Service management in Washington and 
Regional Offices. (WASO only) 





Public Affairs ~- Expenses associated with carrying out public 
affairs responsibilities at the Washington and Regional Offices. 











(Thies program category ehould not be used for public affairs 
activities budgeted from park base funda. ) 


Appropriation: John F. Kennedy Center for the Performing ‘ta 
300 Metatengnce and Operations Yh Center ~ Bupenses to operate and 
eaintain non-performing arte functions at the John F. Kennedy 

Center. 

Appropriation: Land and Water Conservation Fund 

600 band Acquigtt tor - “Actual cost of land and interest in land all 
associat costes such as appraisals, title, survey, gapping and 
P.L. 91-646 costs.” 

601 Land Acquisition Management ~ Salaries and related costs for the 
overall direction and accomplishment of land acquisition 


activities. 


602 - W C rv n Fund - 
Administrative cost of prior-year State grante-in-aid. 
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